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1. STRATEGIC OVERVIEW 

VISION 

A sustainable agricultural sector, integrated rural development and food security for all.  

 

MISSION 

To improve agricultural production to stimulate economic development, food security and 

integrated rural development through: 

• Integrated rural development. 

• Agrarian reform. 

• Sustainable livelihoods. 

• Support land reform for agricultural production. 

• Facilitating partnerships to commercialise and transformation of the agriculture sector.  

• Innovation, research, technology development to increase productivity and 

competitiveness; and  

• Access to opportunities for youth, women and other vulnerable groups 

 

VALUES 

Ethical leadership: We lead with respect for ethical beliefs and values and for the dignity and 

rights of others. 

 

Honesty & Integrity: Commitment to be transparent with all stakeholders.  

 

Innovation: Commitment to keep abreast of new developments in relevant fields of expertise and 

be innovative in carrying out the mandate of the Department. 

 

Excellence: We are committed to exceeding our customer’s expectations for quality, 

responsiveness, efficiency and service excellence. 

 

Working hand in hand “Bambisanani”: We believe that the sum of our collective efforts will 

be greater than the total of our individual efforts. 

 

Mutual respect: We value each other’s contribution as we seek to realise the vision and goals of 

the Department. 

 

People centeredness: “Bonke abantu esisebenza nabo, siya kusebenzisana nabo ngokufanelekileyo 

nangokulinganayo”.  
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