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LIST OF ACRONYMS 

AAMP 

AC 

Agriculture and Agro-processing Master Plan   

Advisory Council 

AGRI-BEE Agricultural Business Economic Empowerment 

AETS Agriculture Economic Transformation Strategy 

APP Annual Performance Plan 

APR Annual Performance Report 

BRICS Brazil, Russia, India, China and South Africa 

CASP Comprehensive Agricultural Support Programme 

CBOs Community Based Organisations 

COGTA Corporate Governance and Traditional Affairs 

CRDP Comprehensive Rural Development Programme  

DEDEAT Department of Economic Development and Tourism 

DFFE Department of Forestry, Fisheries, and the Environment 

DFIs Development Finance Institutions 

DRDAR Department of Rural Development and Agrarian Reform 

DALRRD Department of Agriculture Land Reform and Rural Development 

DTIC Department of Trade, Industry and Competition 

ECDC Eastern Cape Development Corporation 

ECRDA Eastern Cape Rural Development Agency 

ECRDS 

ECSECC 

Eastern Cape Rural Development Strateg 

Eastern Cape Socio Economic Consultative Council 

EPWP Expanded Public Works Programme 

EU European Union 

EXCO Executive Council 

TVET Technical Vocational Education and Training  

FMCMM Financial Management Capability Maturity Model 

GDP Gross Domestic Product 

GFADA Grain Farmers Association and Development Agency 

GPS Global Positioning System 

GITO Government Information Technology Office 

GIS Geographic Information System 

GVA Gross Value Add 

GVA Gross Value Add of Republic of South Africa 

Ha Hectares 

HDI Human Development Index or Historical Disadvantage Individual 

HET Higher Education and Training  

HIPPS High Impact Priority Projects 

HRD 

HSRC 

HFIAS 

Human Resources Development  

Human Sciences Research Council 

Household Food Insecurity Access Scale  

ICS Improvement of Conditions of Service 

ICT Information and Communication Technology 

IDC Industrial Development Corporation 

IDP Integrated Development Plan  

IFSS Integrated Food Security Strategy of South Africa 

IGR Intergovernmental Relations 

ISO International Standards Organization  

IMF International Monetary Fund 

KG Kilogram 

LSU Live Stock Unit 

M&E Monitoring and Evaluation 

MEC Member of the Executive Council 

MINMEC Minister Member of Executive Council 

MOU Memorandum of Understanding 

MTEF Medium Term Expenditure Framework 

MTSF Medium Term Strategic Framework 

MPL Member of the Provincial Legislature 

NAMC National Marketing Council 

NDP National Development Plan 

NGOs Non-Governmental Organisations 

NERPO National Emergent Red Meat Producers organization 

NQF National Qualifications Framework 

PAHC Primary Animal Health Care 
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PDP Provincial Development Plan 

PERSAL Personnel and Salaries System 

PFMA Public Finance Management Act 

RED-Hubs Rural Enterprise Development Hubs 

SA 

SAHRC 

South Africa 

South African Human Rights Commission 

SDG Sustainable Development Goals  

SERO Socio Economic Review and Outlook 

SIPs Strategic Integrated Projects  

SMART Specific, Measurable, Achievable, Realistic, Time-bound 

SMME Small Medium Micro Enterprise  

SONA  State of the Nation Address 

SOPA State of the Province Address 

SPLUMA Spatial Planning and Land Use Management Act 

TB   Tuberculosis 

US United States 

VIP Ventilated Improved Pit latrines 

Q Quarter  

WHO World Health Organization  
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EXECUTIVE AUTHORITY STATEMENT  

The Annual Performance Plan (APP) 2024/25 is guided by 

Chapter 6 of the National Development on rural 

economies which seeks to harness and identify the latent 

potential of the agriculture and agro-processing activities 

to ameliorate triple challenges of poverty, unemployment 

and inequality. Coinciding with the end of the 6th 

Administration, which then provides an opportunity to 

complete the implementation of the 5-year strategic plan. 

The Provincial Development Plan vision is that: “by 2030, 

the Eastern Cape will be an enterprising and connected 

province where its people reach their potential”. The 

PDP has 6 goals/impact areas, with the Department of 

Rural Development and Agrarian Reform championing 

the implementation of goal/impact area 3, namely:  rural 

development and an innovative and high value agricultural 

sector. The strategic focus areas which underpin the 

2024/2025 Annual Performance Plan are sustainable 

community agriculture and diversified livelihoods, 

development of agriculture value chains and accelerated land reform and land rehabilitation 

programmes. 

The implementation of the Sixth Term was disrupted by the Covid-19 pandemic, which had a 

devastating impact not only on the health of the population but also on the economy of the province. 

It is for this reason that, the Provincial Government developed and implemented the Economic 

Reconstruction and Recovery Plan, wherein agriculture became the key sector to be implemented 

to drive growth and employment. Furthermore, the adoption and implementation of the Agriculture 

and Agro-processing Master Plan which is one of the seven priority plans is part of key economic 

sectors essential for economic reconstruction and recovery during and post covid-19 pandemic.  

The AAMP is the overarching agriculture sector plan which guides the 2024/2025 Annual 

Performance Plan, which seeks to position the agriculture sector to be “a globally competitive 

agricultural and Agro-processing sector driving  market orientated and inclusive production to 

develop rural economies, ensure food security, and create employment and entrepreneurship”. The 

key pillars that have shaped the 2024/2025 Annual Performance Plan are resolving policy ambiguities 

and creating investment friendly climate, developing enabling infrastructure, providing 

comprehensive farmer support, development finance, rural development and extension services, 

ensuring food security, expanded production and employment creation, enabling market expansion, 

improving market access and trade facilitation and developing localised food production to reduce 

reliance on imports and expand agro-processing. The key programmes contained in the 2024/2025 

Annual Performance Plan are developed to give effect to the outlined pillar of the AAMP. 

In 2024/25 the Department aims to boost the economy by increasing the participation of black agro-

entrepreneurs in the agro-processing value chain in the province through the Eastern Cape 

Agriculture Blended Funding Scheme. Other initiatives include providing commodity revolving credit 

facilities, establishing tractor service centres to reduce production costs, enhancing agricultural 

MEC Nonceba Kontsiwe
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entrepreneurship programs for youth, women, and people with disabilities, developing partnerships 

for aggregators in Red Hubs and fresh produce markets, promoting import substitution of 

agricultural commodities, and offering comprehensive farmer support services. Despite budget 

constraints, we are dedicated to sector growth and will advocate for additional funding from the 

government and private sector. 

The high levels of malnutrition in the province are unacceptable and requires deliberate and bold 

programmes to urgently address this challenge. As per the South African Human Rights 

Commission’s (SAHRC) 2022 recommendations, the department will provide support to 30,000 

vulnerable households in Anti-Poverty sites to produce their own food in utilising the available lands 

and gardens. This will be targeting women, youth, people with disability and military veterans. 

 

 

 

________________________________  

HON NONCEBA KONTSIWE 

Executive Authority 

Department of Rural Development and Agrarian Reform   
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ACCOUNTING OFFICER STATEMENT 

As the 6th administration nears its end, it is important to assess the overall impact achieved in the 

past 5 years towards creating a sustainable agriculture sector that promotes food security, agro-

processing, industrialization, rural development, and wealth creation. The department has 

successfully obtained a clean audit outcome, showcasing robust administrative and governance 

practices. During this period, 134,521 hectares were planted, benefiting 51,847 smallholder 

producers who yielded over 538,000 tons of maize. Additionally, 1,473 animals were distributed to 

support 163 livestock enterprises. The department also completed 905 agricultural infrastructure 

projects, such as fencing productive lands, installing stock-water systems, dip tanks, stock handling 

facilities, and sheds, benefiting 33,783 smallholder farmers. These initiatives have created a total of 

4,946 infrastructure jobs, contributing to the sector's growth and development. 

Despite the positive efforts being made throughout the province, a report by the Human Sciences 

Research Council (HSRC) has identified significant food access challenges in the Eastern Cape 

Province. The Household Food Insecurity Access Scale (HFIAS) showed that 73.4% of households 

were food insecure, with 20.2% experiencing severe food insecurity. Severe food insecurity was 

more common in younger-headed households in certain districts particularly in the Alfred Nzo (20%) 

and Sarah Baartman (23%) districts. Male-headed households generally had better food security 

outcomes. While access to land was high, engagement in farming activities was low. Strategies to 

improve agricultural production are crucial to address food insecurity in the Eastern Cape Province. 

In response to these findings, in 2024/25 the department will focus on these key strategic 

interventions: 

Promotion of domestic food production: This will involve encouraging families to grow their own 

food to ensure household food security by providing inputs and market opportunities. A total of 

R60 million will be allocated to support 30,000 vulnerable households for this purpose.  

To create a conducive environment for commercial food production, it is crucial to prioritize 

investment and establish food banks. The planned repurposing existing RED Hubs into aggregation 

centers for marketing and related services will help boost agricultural production in every district 

through targeted investments in food production and agro processing. 

Focus on Employment Creation: The department's goal is to boost job creation in the agriculture 

sector by generating 469 green jobs and 553 infrastructure jobs. The department also aim to 

maintain the current jobs in the sector through ongoing support. 

Land redistribution and restitution: While most households have good access to land, there is a 

need for targeted land allocation to empower vulnerable groups, particularly the youth. Competing 

demands for land could jeopardize agricultural production, so the government must prioritize land 

use. It appears that people are more inclined to acquire large plots for housing rather than for food 

cultivation. To protect agricultural productive land the department will engage traditional leaders 

and participate in the land use management by COGTA.  

In the 2024/25 financial year, the department will maintain its commitment to offering technical 

assistance to farmers. This support will be delivered by agricultural scientists, extension officers, 

agro-economists, and cutting-edge diagnostic tools, such as smart agriculture techniques. 

Additionally, the department's Blended Finance initiatives will concentrate on bolstering black Agri-
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entrepreneurs by providing funding aimed at expanding both production and processing capabilities. 

The funding will specifically target the integration of production, processing, and value addition to 

enhance scalability. 

Training is a crucial factor in promoting agricultural growth and development. Farmer training will 

remain a priority, with a focus on enhancing agricultural production, agri-business management skills, 

and implementing incubation programs for youth and unemployed graduates through Fort Cox 

College. The department will also work closely with farmers, the food industry, retail sectors, and 

relevant government departments to identify and leverage supply chain opportunities for emerging 

farmers in the Eastern Cape Province. 

The above commitments are premised on the rollout of the Agriculture and Agro-processing Master 

Plan (AAMP) which is a collective social compact to both rebuild and restructure the South African 

agriculture economy. The vision is to build a growing, equitable, inclusive, competitive, job-creating, 

low-carbon and sustainable agriculture and agro-processing sectors. The success of this Plan relies 

on the full commitment and active participation of every industry stakeholder. To drive economic 

growth and sector transformation through the AAMP approach the province is driving the 

establishment of District Commodity Development Corridors as a focal point for production and 

Infrastructure support, to drive productivity and competitiveness.  

To effectively address the evolving needs of farmers in the Eastern Cape, the department requires 

an agile organizational structure that can adapt to current and future demands. To this end, an 

organizational structure review is at an advance stage. This review will ensure that the department 

is well-positioned to meet the evolving needs of the farmers in the province. 

The Department is confident that the plan will meet the aspirations of the stakeholders and 

beneficiaries in the province. I hereby submit the Annual Performance Plan which serves as the 

Department’s Business Plan for the 2024/25 financial year derived from the Five-Year Strategic Plan. 

 

 

__________________________________  

Mr. B Dayimani 

Acting Head of Department 

Department of Rural Development and Agrarian Reform 
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OFFICIAL SIGN-OFF  

It is hereby certified that this Annual Performance Plan:  

• Was developed by the management of the Department of Rural Development and Agrarian 

Reform under the guidance of Hon MEC Nonceba Kontsiwe.  

• Consider all the relevant policies, legislations and other mandates for which the 

Department of Rural Development and Agrarian Reform is responsible. 

• Accurately reflects the Outcomes and Outputs which the Department of Rural 

Development and Agrarian Reform will endeavour to achieve over the period 2024 – 2025. 

 
 

Ms. S Mzantsi     Signature: ___________________________  

Programme 1: Administration  

 

         

Mr WM Goqwana     Signature: ___________________________  

Programme 2: Sustainable Resource  

Management (Acting) 

 

         

Dr. N Ndudane    Signature: ___________________________  

Programme 3: Farmer Support and  

Development 

 

        

Dr. C Mnqeta     Signature: ___________________________  

Programme 4: Veterinary Services 

 

            

          

Dr. T Silwana     Signature: ___________________________  

Programme 5: Research and Technology  

Development (Acting) 

 

         

Ms. V Majola     Signature: ___________________________  

Programme 6: Agricultural Economic Services 

            

             

Ms. N Moiloa      Signature: ___________________________  

Programme 7: Agricultural  

Education and Training  
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Ms. PN Tamba    Signature: ___________________________  

Programme 8: Rural Development  
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Chief Financial Officer  
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Acting Chief Director: Strategy  

Development and Management 

 

         

Mr. B Dayimani     Signature: ___________________________ 

Acting Accounting Officer 

 

 

 

Approved by:        

Hon MEC Nonceba Kontsiwe   Signature: ___________________________  

Executive Authority 
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1. STRATEGIC OVERVIEW  

Vision 

A sustainable agricultural sector, integrated rural development and food security for all. 

Mission 

To improve agricultural production to stimulate economic development, food security and 

integrated rural development through: 

• Integrated rural development; 

• Agrarian reform; 

• Sustainable livelihoods; 

• Support land reform for agricultural production; 

• Facilitating partnerships to commercialise and transformation of the agriculture sector; 

• Innovation, research, technology development to increase productivity and competitiveness; 

and 

• Access to opportunities for youth, women and other vulnerable groups. 

Values 

Ethical leadership:  We lead with respect for ethical beliefs and values and for the dignity and 

rights of others. 

Honesty & Integrity: Commitment to be transparent with all stakeholders. 

Innovation:  Commitment to keep abreast of new developments in relevant fields of 

expertise and be innovative in carrying out the mandate of the Department. 

Excellence: We are committed to exceeding our customer’s expectations for quality, 

responsiveness, efficiency and service excellence. 

Working hand in:    We believe that the sum of our collective efforts will be 

greater hand “Bambisanani”: than the total of our individual 

efforts. 

Mutual respect:  We value each other’s contribution as we seek to realise the vision and 

goals of the department. 

People centeredness: “Bonke abantu esisebenza nabo, siya kusebenzisana nabo ngokufanelekileyo 

nangokulinganayo”. 
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2. UPDATES TO THE RELEVANT LEGISLATIVE AND POLICY MANDATES  

ACT NO. AND YEAR PURPOSE 

Basic Conditions of Employment Act, 

1997(Act No.75 of 1997) 

To give effect to the right to fair labour practices, as referred to in Section 

23 (1) of the Constitution, by establishing and providing for the regulation 

of basic conditions of employment. 

Constitution of the Republic of South 

Africa, Act 108 of 1996 (Act No 108 

of 1996) 

It is the supreme law of our country. It provides the legal foundation for 

the existence of the Republic, sets out the rights and duties of its citizens, 

and defines the structure of the Government. 

Division of Revenue Act, 2009 (Act 

No. 12 of 2009) 

To provide for the equitable division of revenue raised nationally among 

the national, provincial and local spheres of government. 

Employment Equity Act, 1998, (Act 

No. 55 of 1998) 

To remove discrimination, implement affirmative action and to promote 

equity, equality, opportunity, remuneration and development for all 

employees in the workplace. 

Labour Relations Act, 1995 (Act 66 of 

1995) as amended  

To change the law governing labour relations 

Occupational Health and Safety Act, 

1993 (Act No. 85 of 1993) 

To provide for the health and safety of people at work or in connection 

with the use of plant and machinery. 

Preferential Procurement Policy 

Framework Act, 2000 (Act No. 5 of 

2000)  

To give effect to section 217(3) of the Constitution by providing a 

framework for the implementation of the procurement policy 

contemplated in section 217(2) of the Constitution; and. to provide for 

matters connected therewith. 

Protection of Personal Information 

Act, 2013 (Act No. 4 of 2013) 

To protect people from harm by protecting their personal information. 

Promotion of Administrative Justice 

Act, 2000 (Act No. 2 of 2000) 

To give effect to the right to administrative action that is lawful, 

reasonable and procedurally fair and to the right to written reasons for 

administrative action as contemplated in section 33 of the Constitution 

of the Republic of South Africa, 1996.  

Promotion of Access to Information 

Act, 2000 (Act No. 2 of 2000) 

To give effect to the constitutional right of access to any information held 

by the State and any information that is held by another person and that 

is required for the exercise or protection of any rights; and. to provide 

for matters connected therewith. 

Public Finance Management Act, 1999 

(Act No.1 of 1999) 

To ensure that all revenue, expenditure, assets and liabilities of that 

government are managed efficiently and effectively; to provide for the 

responsibilities of persons entrusted with financial management in that 

government; and. to provide for matters connected therewith. 

Public Service Act, 2007 as amended 

(Act No. 30 of 2007) & Public Service 

Regulations, 2016 as amended 

To provide for the organisation and administration of the public service 

of the Republic, the regulation of the conditions of employment, terms of 

office, discipline, retirement and discharge of members of the public 

service, and matters connected therewith. 

Public Administration Act, (Act No. 

11 of 2014 

To promote the basic values and principles governing the public 

administration referred to in section 195(1) of the Constitution; to 

provide for the transfer and secondment of employees in the public 

administration; to regulate conducting business with the State; to provide 

for capacity development and training; to provide for the establishment 

of the National School of Government; to provide for the use of 

information and communication technologies in the public administration; 

to establish the Public Administration Ethics, Integrity and Disciplinary 

Technical Assistance Unit; to provide for the Minister to set minimum 

norms and standards for public administration; to establish the Office of 

Standards and Compliance to ensure compliance with minimum norms 
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ACT NO. AND YEAR PURPOSE 

and standards; to empower the Minister to make regulations; and to 

provide for related matters. 

Skills Development Act, 1998 (Act 

No. 97 of 1998) 

Aims to expand the knowledge and competencies of the labour force in 

order to improve productivity and employment. The Main Aims of the 

Act are: To improve the quality of life of workers, their prospects of work 

and labour mobility. 

Treasury Regulations issued in terms 

of PFMA Act, 1999 (Act No. 29 of 

2000) 

To regulate financial management in the national government and 

provincial governments; to ensure that all revenue, expenditure, assets 

and liabilities of those governments are managed efficiently and effectively; 

to provide for the responsibilities of persons entrusted with financial 

management in those governments. 

Engineering Profession Act, 2000, 

(Act No. 46 of 2000) 

To provide for the establishment of a juristic person to be known as the 

Engineering Council of South Africa; 

To provide for the registration of professionals, candidates and specified 

categories in the engineering profession; 

To provide for the regulation of the relationship between the Engineering 

Council of South Africa and the Council for the Built Environment. 

Conservation of Agricultural 

Resources Act, 1983 (Act No. 43 of 

1983) 

To provide for control over the utilisation of the natural agricultural 

resources of the Republic in order to promote the conservation of the 

soil, the water sources, the vegetation, the combating of weeds and 

invader plants; and for matters connected therewith. 

The Fertilizers, Farm Feeds, Seeds and 

Remedies Act 36 of 1947 

To provide for the registration of fertilizers, farm feeds, sterilizing plants. 

and certain remedies; 

To regulate the importation and sale of fertilizers, farm feeds, seeds and 

certain remedies, and. 

To provide for matters incidental thereto. 

Fencing Act, 1963, (Act No. 31 of 

1963) 

To consolidate the laws relating to fences, the fencing of farms and other 

holdings and matters incidental thereto. 

Land Tenure Rights Act, 1991, (Act 

No. 112 of 1991) 

To provide for the upgrading and conversion into ownership of certain 

rights granted in respect of land; for the transfer of tribal land in full 

ownership to tribes; and for matters connected therewith. 

National Environmental Management 

Act, 1998 (Act No. 107 of 1998 

To provide for co-operative, environmental governance by establishing 

principles for decision-making on matters affecting the environment, 

institutions that will promote co-operative governance and procedures 

for co-ordinating environmental functions exercised by organs of state; 

and to provide for matters connected therewith. 

Spatial Planning and Land Use 

Management Act, 2013 (Act No. 16 of 

2013) 

To provide a framework for spatial planning and land use management in 

the Republic; To specify the relationship between the spatial planning and 

the land use management system and other kinds of planning; To provide 

for the inclusive, developmental, equitable and efficient spatial planning at 

the different spheres of government; To provide a framework for the 

monitoring, coordination and review of the spatial planning and land use 

management system; To provide a framework for policies, principles, 

norms and standards for spatial development planning and land use 

management; To address past spatial and regulatory imbalances; 

To promote greater consistency and uniformity in the application 

procedures and decision-making by authorities responsible for land use 

decisions and development applications; and 

To provide for the facilitation and enforcement of land use and 

development measures; and to provide for matters connected therewith. 
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ACT NO. AND YEAR PURPOSE 

Subdivision of Agricultural land Act, 

1970 (Act No.70 of 1970) 

To control the subdivision of agricultural land. 

Statistics Act, 1999 (Act No. 6 of 

1999) 

To provide for a Statistician-General as head of Statistics South Africa, 

who is responsible for the collection, production and dissemination of 

official and other statistics, including the conducting of a census of the 

population, and for co-ordination among producers of statistics; 

To establish a Statistics Council and provide for its functions; 

To repeal certain legislation; and 

To provide for connected matters. 

Livestock Improvement Act, 1997 

(Act No. 25 of 1997) 

To amend the Livestock Improvement Act, 1977, so as to uniformly 

regulate the exportation of declared animals: to make provision for the 

approval of indigenous and locally produced breeds to be exported; and 

to provide for matters connected therewith. 

Agricultural Pests Amendment Act, 

1992 (Act No. 9 of 1992) 

To amend the Agricultural Pests Act, 1983, so as 

To emend certain definitions; 

To provide for the designation of more than one executive officer; 

To provide that the Minister may assign certain of his powers to a person 

who is not an officer; 

To make other provision in connection with the person to be notified of 

the presence of certain pests;  

To extend the powers of the Minister to prescribe control measures so 

as to include red-billed quelea; and 

To provide for matters connected therewith. 

Animal Improvement Act, 1998 (Act 

No. 62 of 1998 

To provide for the breeding, identification and utilisation of genetically 

superior animals in order to improve the production and performance of 

animals in the interest of the Republic; and 

To provide for matters connected therewith. 

Animal Health Act, 2002 (Act No. 7 

of 2002) 

To provide for measures to promote animal health and to control animal 

diseases; 

To assign executive authority with regard to certain provisions of this Act 

to provinces; 

To regulate the importation and exportation of animals and things; 

To establish animal health schemes; and 

To provide for matters connected therewith. 

The Animal Identification Act, 2002 

(Act No. 6 of 2002)  

To consolidate the law relating to the identification of animals and to 

provide for incidental matters. 

The Meat Safety Act, 2000 (Act No. 

40 of 2000) 

To provide for measures to promote meat safety and the safety of animal 

products; to establish and maintain essential national standards in respect 

of abattoirs; to regulate the importation and exportation of meat; to 

establish meat safety schemes; and to provide for matters connected 

therewith. 

Agricultural Research Amendment 

Act, 2001 Act No. 27 of 2001  

To amend the Agricultural Research Act, 1990, so as to make further 

provision for the procedure to be followed in the appointment of 

members of the Council; and 

To provide for matters connected therewith. 
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ACT NO. AND YEAR PURPOSE 

Intellectual Property Laws 

Amendment Act, 2013 (Act No. 20 of 

2013) 

To provide for the recognition and protection of certain manifestations 

of indigenous knowledge as a species of intellectual property; 

To this end to amend certain laws so as to provide for the protection of 

relevant manifestations of indigenous knowledge as a species of 

intellectual property, 

National Environmental Management: 

Biodiversity Act, 2002 (Act No. 10 of 

2004) 

To provide for the management and conservation of South Africa's 

biodiversity within the framework of the National Environmental 

Management Act, 1998; The protection of species and ecosystems that 

warrant national protection; The sustainable use of indigenous biological 

resources; The fair and equitable sharing of benefits arising from 

bioprospecting involving indigenous biological resources; The 

establishment and functions of a South African National Biodiversity 

Institute; and for matters connected therewith. 

Drugs and drug trafficking Act, 1992 

(Act No. 140 of 1992) 

To provide for the prohibition of the use or possession of, or the dealing 

In, drugs and of certain acts relating to the manufacture or supply of 

certain substances or the acquisition or conversion of the proceeds or 

certain crimes; for the recovery of the proceeds of drug trafficking. 

Medicines and Related Substances 

Act, 1965 as amended (Act No. 14 of 

2015) 

Aims to amend the Medicines and Related Substances Act, 1965, so as: 

to define certain expressions and to delete or amend certain definitions; 

to provide for the objects and functions of the Authority; to provide for 

the composition, appointment of chairperson, vice-chairperson and 

members, disqualification of members, meetings and committees of the 

Board of the Authority; 

Spatial Data Infrastructure Act, 2003 

(Act No. 54 of 2003) 

To establish the South African Spatial Data Infrastructure, the Committee 

for Spatial Information and an electronic metadata catalogue; to provide 

for the determination of standards and prescriptions with regard to the 

facilitation of the sharing of spatial information; to provide for the capture 

and publishing of metadata and the avoidance of duplication of such 

capture. 

Marketing of Agricultural Products 

Act, 1996 (Act No. 47 of 1996) 

To authorise the establishment and enforcement of regulatory measures 

to intervene in the marketing of agricultural products, including the 

introduction of levies on agricultural products; to establish a National 

Agricultural Marketing Council. 

National Youth Policy (NYP) 2015-

2020, Act No. 54 of 2008) 

Consolidate and integrate youth development into the mainstream of 

government policies, programmes and the national budget. Strengthen the 

capacity of key youth development institutions and ensure integration and 

coordination in the delivery of youth services. 

Natural Scientific Professions Act, 

2003 (Act No. 27 of 2003) 

Intends to provide for the establishment of the South African Council for 

Natural Scientific Professions.  The registration of professional, 

candidates and certificated natural scientists; and. to provide for matters 

connected therewith. 

Eastern Cape Rural Finance 

Corporation, Act 1 of 2012 (Act No. 

9 of 1999 as (Amended by Act of 

2012)  

Mobilising financial resources and providing financial and supportive 

services to persons domiciled, ordinarily resident or carrying on business 

within the Province. 

Promoting and encouraging private sector investment in the Province and 

the participation of the private sector in contributing to economic growth 

Promoting, assisting and encouraging the development of the Province’s 

human resources and financial infrastructure, in association with other 

institutions having similar or related objectives 
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ACT NO. AND YEAR PURPOSE 

Acting as the governments’ agent for performing any development-

related tasks and responsibilities that the government considers may be 

more efficiently or effectively performed by a corporate entity 

Driving and coordinating integrated programmes of rural development, 

land reform and agrarian transformation in the Province 

Intergovernmental Relations 

Framework Act, 2005 (Act No. 13 of 

2005) 

To establish a framework for the national government, provincial 

governments and local governments to promote and facilitate 

intergovernmental relations; to provide for mechanisms and procedures 

to facilitate the settlement of intergovernmental disputes; and to provide 

for matters connected therewith. 

 

3. UPDATES TO INSTITUTIONAL POLICIES AND STRATEGIES 

• Food Production Policy: In 2024/25, the department will be reviewing its existing food 

production policy that is used to ensure that Eastern Cape citizens are food secured by 

providing support to livestock and crop producers. The national policy on comprehensive 

producer development support is still undergoing consultative process in Parliament. Once 

this is approved DRDAR will align its food production policy to this. 

• Agriculture and Agro-processing Master Plan (AAMP): Developed for promotion and 

transformation in agriculture and agro-processing sectors. 

• Gender Responsive Service Delivery Model: The department has taken a decision to support 

vulnerable groups and as such has ring-fenced 40% of service delivery budget to support 

women, youth, persons with disabilities and military veterans. This intervention will broaden 

participation and contribute to the transformation we so need in the agricultural sector. 

• Eastern Cape Blended Finance Scheme: The Scheme leverages public (grant) and private (loan) 

sector resources to increase investments in the sector and the scheme is implemented 

through a partnership between DRDAR, ECRDA and ECDC.  

• Eastern Cape Province Conservation Policy: The policy makes provision for the establishment, 

operation and related matters of Conservation Committees in the Eastern Cape Province in 

line with the Conservation of Agricultural Resources Act, 1983 (Act No. 43 of 1983) which 

provides for the conservation of the natural agricultural resources of the Republic by the 

maintenance of the production potential of land, by the combating and prevention of erosion 

and weakening or destruction of the water sources, and by the protection of the vegetation 

and the combating of weeds and invader plants. 

4. UPDATES TO RELEVANT COURT RULINGS  

The Constitutional Court ruling on 18 September 2018 declaring section 4(b) and 5(b)of Drugs 

and Drug Trafficking Act (Drugs Act) as well as section 22A(9)(a)(i) of the Medicines and Related 

Substances Act (the Medicines Act), is constitutionally invalid with regards to cannabis use, as it 

infringes on a person’s fundamental rights to privacy. It should be noted that several caveats 

associated with this ruling were identified. 

DALRRD issued a notice, dated 29 Sept 2023, on Amendments to the Guidelines of Hemp 

Cultivation (low THC Cannabis) for Agricultural and Industrial Purposes stating that a Police 

Clearance Certificate is no longer applicable/required when applying for hemp permits as of 01 

Oct 2023. Because of this amendment, in which a police clearance certificate is not a mandatory 
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support document in the hemp permit application, people with criminal records are allowed to 

apply for hemp permits. 

 

In this regard the department supports cannabis production in the province and has approved the 

Eastern Cape Cannabis Strategy aimed to champion legislative reform that allows for 

commercialisation of cannabis. 
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1. UPDATED SITUATIONAL ANALYSIS  

INTRODUCTION 

The preparation for the Annual Performance Plan for 2024/25 coincides with the publication of the 

Census 2021 report which was presented to President Cyril Ramaphosa on 10 October 2023. The 

report provides a comprehensive data set of key development indicators, which are critical for 

effective policy and programme planning and development. Below are key findings of the report.  

POPULATION & DEMORGRAPHICS 

The Eastern Cape population has increased to from 6.357 million from 2011to 7.200 million 

currently, resulting in an increase of 11.7%.  In terms of the population composition by sex, 52,6% 

of the population are females, and 47,4% are males. The population distribution by population group, 

show 85% of the Eastern Cape population are Black African, followed by Coloured (7,5%); White 

(5.6%) and Indian/Asian (0.5%). The median age of the Eastern Cape population is 27 years. Based 

on the present age-gender structure and the present fertility, mortality and migration rates, the 

Eastern Cape's population is projected to grow at an average annual rate of 1.0 percent from 7.4 

million in 2021 to 7.78 million in 2026. The latter projected annual growth rate poses a threat to 

sustainable food security.  

In response to the population growth as the sector we must increase our contribution to the GDP 

through focused intervention programmes. 

POVERTY TRENDS 

In 2021, there were 5.43 million people living in poverty, according to the upper poverty line 

definition, this is 25.38 percent higher than the 4.33 million recorded in 2011. The percentage of 

people living in poverty has increased from 64.66 percent in 2011 to 73.35 percent in 2021, thus 

indicating an increase of 8.68 percentage points. The population group with the highest percentage 

of people living in poverty was the African population group with a total of 79.2 percent people 

living in poverty when using the upper poverty line definition.  

Worth noting as well, Alfred Nzo District Municipality has the highest percentage of people living in 

poverty to a total of 86.9 per cent. Contrary, the Nelson Mandela Bay Metropolitan Municipality has 

the lowest percentage of people living in poverty which can be observed at a total of 59 per cent.  

To reduce the scourge of poverty the Department has a dedicated Siyazondla Programme which 

builds household capacity to produce own food by supplying them with food production inputs. In 

2024/25 we have increased support to vulnerable households from 22 620 in 2023/24 to 30 000. 

The support provided includes production packs such as seeds and seedlings, potato seeds, maize, 

poultry feed, poultry medication, chicks and fertilisers. In addition, the Department of Agriculture 

Land Reform and Rural Development (DALRRD) is currently implementing the Presidential 

Employment Stimulus (PES) which is targeting 8 002 beneficiaries. 

 

OVERVIEW OF PROVINCIAL ECONOMIC GROWTH 

The South African economy contracted by -0.2% in 2023Q3, followed by an expansion of 0.5% in 

the previous quarter. Growth is lower than the projected IMF rate of 0.9% for 2023. On a year-on 
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year basis, national GDP declined by 2.0 percentage points from 1.8% in 2022Q3. Following the 

national trend, the Eastern Cape economy declined by 0.1% in 2023Q3. The provincial economy 

shrank in the third quarter with most industries recording negative growth rates. Industries that 

recorded large decline in growth in the third quarter of 2023 were: agriculture (down by 9.6%), 

construction (down by 2.7%) and manufacturing (down by 1.5%). Furthermore, it is far below the 

“Vision-2030” target of 5 percent which the Eastern Cape Provincial Development Plan (EC PDP) 

expects to attain by 2030. 
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On a quarter-on-quarter basis, GVA contracted significantly in the following sectors: agriculture 

(down by R664 million), manufacturing (down by R622 million), construction (down by R238 

million), trade (down by R104 million), mining (down by R5 million) and electricity (down by R3 

million). The personal services and finance industries expanded by R745 million and R230 million 

respectively in 2023Q3.Only a growing economy will enable government to respond to multi-

challenges confronting the province. The agricultural sector has a great potential in contributing to 

overall provincial economy. 

 

EMPLOYMENT 

In the fourth quarter of 2023, the number of employed persons dropped from 16.722 million to 

16.700 million, thus registering a decrease of 22,000 while the number of unemployed persons rose 

from 7.854 million in the third quarter of 2023 to 7.900 million thus translating to an increase of 

46,000.  This led to a 0.1% increase in the labour force, totalling 25,000 individuals. According to 

Stats SA (2024), the number of discouraged work-seekers decreased by 107,000 (3.4%), while the 

number of economically inactive individuals for reasons other than discouragement increased by 

218,000 (1.7%) between the fourth and third quarters of 2023. Consequently, the unemployment 

rate increased by 0.2% to 32.1% in the fourth quarter of 2023 due to the rise in unemployment and 

decline in employment. 

The largest increase in agricultural employment by province in percentage terms was in Free State 

(13.5%), followed by Northern Cape (10.0%), North West (3.3%), and KwaZulu-Natal (2.5%). 

Conversely, Eastern Cape, Western Cape, and Gauteng saw significant decreases in employment at 

29.4%, 1.8%, and 1.5%, respectively. Overall, quarter-to-quarter agricultural employment estimates 

indicate a 3.7% (35,000) decrease in the fourth quarter of 2023. Favourable climatic conditions in 

various parts of South Africa during the period may have led to increased labour demand for 

activities like planting field crops and, in some instances, harvesting. 

The impact of Avian Influenza, leading to trade restrictions on day-old chicks, hatching eggs, table 

eggs, and poultry meat from areas like Pennsylvania in the United States, has contributed to the 

uptick in unemployment in the agricultural sector. Furthermore, the persistent electricity crisis 

poses a continuing risk to the horticultural industry, as many of its products rely on irrigation. 

Agricultural employment saw a year-on-year increase of 60,000 individuals, representing a 7.0% 

growth. 
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EASTERN CAPE AGRICULTURAL PERFORMANCE 

Despite the ongoing conflict between Russia and Ukraine, which is having a negative impact on global 

energy and food supplies and causing prices to rise, South Africa's economy grew by 2.0% in 2022, 

with the real GDP in the Eastern Cape reaching 1.6% in the same year (Stats SA, 2023). A growing 

economy is essential for the government to address the various challenges facing the province. 

However, factors such as load shedding and other economic disruptions may hinder the 

implementation of the Provincial Economic Reconstruction and Recovery plan. As the effects of load 

shedding become more pronounced and the energy crisis continues to impact businesses, growth in 

the province is expected to slow to 1.3% in 2023 before rebounding to 1.8% in 2024. This growth 

rate, which is below 2%, is insufficient to create significant employment opportunities in the province 

and falls short of the "Vision-2030" target of 5.0% set by the Eastern Cape Provincial Development 

Plan (EC PDP) for 2030. 

 
 

FORESTRY AND FISHING 

Eastern Cape agricultural forestry and fishing industry was among the five industries that had a 

negative growth rate, it contracted to (-1,27 per cent) in 2022 as shown in figure 4. This contrasts 

with the favourable climatic conditions and international prices that the industry received during 

2022, the gross income of commodity products have increased yet the industry constricted. The 

contraction in the agriculture industry growth rate was affected by escalating input prices and load 

shedding. 
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Quantec 2022 

 

ECONOMIC DRIVERS IN THE EASTERN CAPE AGRICULTURAL SECTOR  

To determine the agricultural commodities that were the major drivers in Eastern Cape, economic 

principle of quantity sold to markets and price received by farmers is used to determine the income 

received by farmers in that commodity. Then a further comparison of the gross income data (price 

x quantity) for agricultural commodities from the Department of Agriculture, Land Reform and Rural 

Development (DALRRD) is applied. 

 
Own Calculation 

 

Depicted in figure 5 above the total gross income of the Eastern Cape agricultural products increased 

by 4.7% from R26 billion in 2021 to R29 billion to 2022. Grains were leading with an increased 

growth of 38.1 per cent, followed by animal products at 11.7% and horticultural products recorded 

at 6.5%. However, in terms of contribution to the total the Gross income, animal products had the 

highest contribution to the total Eastern Cape Gross income at 57% followed by horticulture and 

field crops at 41% and 2.5% respectively. 
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AGRICULTURAL COMMODITY PERFORMANCE 

Animal Products 

The Eastern Cape Province is a key player in South Africa's agricultural sector, boasting the largest 

share of livestock in the country, including 38% of goats, 30% of sheep, and 25% of cattle. It also 

produces over 15 million kilograms of wool annually and supplies more than half of the world's 

mohair. Additionally, the province is home to 16% of the country's milk producers, contributing 26% 

of the total milk production in South Africa. This agricultural potential can be leveraged to reduce 

poverty and increase employment in the region. An inclusive approach to agricultural development 

is essential to ensure that smallholder farmers benefit from the diverse and vibrant agricultural 

sector in the country. Consistent policies and programs are needed to address the challenges faced 

by small producers and integrate them into South Africa's advanced agricultural value chains, 

particularly in the Eastern Cape. 

Animal products were the largest contributors to the Eastern Cape total gross agricultural income 

in 2022, leading at 57 per cent. Total gross income from animal products grew by 11.7 percent from 

R14 billion in 2021 to R16 billion in 2022, in figure 6 below. 

 

  
 

WOOL 

Wool had the largest gross income (24,5 per cent) in animal products in 2022. The value of wool 

exported from Eastern Cape grew from R1 billion in 2021 to R1.2 billion in 2022. The export market 

prices played a major role in the growth of wool, although quantities exported during 2022 declined 

as prices increased by 26 per cent.  

 
Capewools 
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BEEF 

The producer prices increased by 14 percent in 2022. Whereas the slaughter numbers decreased 

by 10 percent in 2022 when compared to 2021, shown in figure 8 hereunder. The latter thus 

confirming that the beef gross income was supported by producer prices in 2022.  

 

 
Red Meat Abattoir Association 

 

Horticultural products 

Citrus contributes approximately 60 percent of the horticulture gross income. Therefore, the citrus 

international trade challenges faced by the industry in 2021 affected the performance of citrus 

negatively, causing the horticultural performance to be negative. However, in 2022, the gross income 

of horticultural products in Eastern Cape increased by 6.5% in 2022 from -0,02% in 2021 Deciduous 

fruit had the highest growth it grew by 9.6% followed by citrus at 5.6% and vegetables at 5.7% 

respectively. 

 

 
Own calculations 
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Table 2: Horticulture Gross Income 
 

% Growth 

Citrus fruit 5,62 

Deciduous and other fruit 9,62 

Vegetables 5,71 

Horticulture 6,47 

Own calculations 

 

DECIDUOUS FRUIT 

The total gross income of deciduous fruit increased by 9.6 percent in 2022. Quantities exported are 

the reason behind the increase in the deciduous fruit. The total value of deciduous fruit exported 

from Eastern Cape to the international markets, increased by 59% in 2022 from R87 million in 2021 

to R214 million in 2022. Apples grew by 69% followed by pears at 64% and plums 44% in 2022 as 

shown in figure 10. 
 

 
Quantec 2022 
 

CITRUS 

Citrus gross income for Eastern Cape recovered by 5.6% in 2022 from the black citrus exports 

requirement which caused a decline in citrus exports in 2021. Figure 10 below shows the value of 

total citrus exported increased by 11% in 2022 from R4.1 billion in 2021 to R4.7 billion in 2022. 

Lemons and oranges had the biggest share in the growth of exported citrus from Eastern Cape, with 

14% and 13% increase respectively, as depicted in figure 10 below. 
 

 
Quantec 2021 
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Quantec; 2022 

 

VEGETABLES 

Gross income for vegetables increased by 5.7% in 2022 when compared to 2021. The value of sales 

of vegetables in Eastern Cape increased from R530 million to R549 million in figure below. 

 

 
Dalrrd 2022 

 

GRAINS 

Although Eastern Cape is not a major player in the grain industry, as it produces approximately 1% 

of the South African grains. Grains had the highest growth in the gross income during 2022. Figure 

13 shows the total gross income growth for grains increased by 38.1% in 2022, from R494 million 

to R683 million, with sunflower growth increasing by 48, 6 leading followed by soybean 38.4% and 

lastly maize by 37.6% in table 2 hereunder. 

 

 
Own calculations 
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Table 2: Gross Income Grains 

Commodity 2021 2022 Change % growth 

 R’000  

Maize 469 940 646 689 176 749 37,61 

Sunflower seed 23 304 34 643 11 340 48,66 

Soya beans 1 367 1 893 526 38,48 

Grains 494 611 683 226 188 615 38,13 

Own calculations 

 

MAIZE 

Maize is the biggest of the grains in Eastern Cape as it contributes 95% of the grains delivered to 

markets. Maize plays an important role to Eastern Cape household food security and livestock 

farming. The maize gross income increased by 37.6% in 2022. Maize harvested by Eastern Cape 

farmers increased by 15% from 172 000 tons to 198 000 tons, that increased maize delivered to 

markets by 11% from 132 600 tons to 147 565 tons. However, the main contributor to the increased 

maize gross income were prices, with a significant increase of 33% from an average of R3 353 per 

ton to R4 447 per ton. The Russia-Ukraine war played a role in the increase of maize prices. 

 

 
Sagis 

 

GROWTH INHIBITING FACTORS: 

INPUT COST TRENDS 

The cost of production remains extremely high for the South African farmer in the year 2022. This 

was because of the international markets that supply the major agricultural inputs, the Russia Ukraine 

War affected fuel prices and fertiliser prices significantly. Diesel prices increased by 68% inland and 

by 49% coastal, whilst petrol increased by 31% inland and by 30% coastal in figure 15 below.  
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The price of fertiliser also increased by 61 percent in the same period as depicted in the figure below.  

 

 
 

LAND RELATED ISSUES POSING THREATS TO AGRICULTURAL POTENTIAL 

The agricultural productivity’s potential continues to be threatened by land degradation as mainly 

affected by climate change (drought and disasters) amongst other factors. The levels of soil and veld 

degradation are significantly high in the Eastern Cape, compared with the other eight provinces.  

In general, the communal areas are significantly more degraded than the commercial farming areas. 

Magisterial districts with the highest soil degradation index values include Herschel, Qumbu, Mount 

Fletcher, Engcobo and Middledrift. Cropland, grazing land and forestry areas are all affected by gully 

and sheet erosion. Wind erosion and salinization are problems in croplands, particularly in 

commercial farming areas. The Eastern Cape has a high provincial veld degradation index, with 

commercial farming areas amongst the worst affected.  

The magisterial districts of Komga, East London, Queenstown, Uitenhage and Herschel have the 

highest veld degradation index values. In commercial farming areas, bush encroachment, change in 

species composition and alien plant invasions are the most serious veld degradation problems. 

Agriculturally important alien species include black wattle, Lantana camara, prickly pear and blue 

bush.  
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In communal areas where mixed herds of cattle and goats limit bush encroachment, deforestation 

and loss of plant cover due to overgrazing are of greater concern. If all magisterial districts in South 

Africa are considered together, eight of the twenty districts requiring priority attention in terms of 

land degradation are found in the Eastern Cape. On the other hand, poor land management in many 

communal areas continue to threaten the agricultural production and also, land invasion of human 

settlements poses a threat on the grazing land. The abovementioned conditions should be 

considered when developing sustainable land use policies and programmes to address land 

degradation in the Eastern Cape. 

Lastly, stock theft threatens the desired agricultural value chain. The Eastern Cape is the highest 

province with the highest numbers of stock theft among the nine provinces. Stock theft have 

increased from 2022 to 2023 in the Eastern Cape Province where the most stolen animals were 

sheep (16 875) followed by cattle (12 055). The latter threatening the effective implementation of 

the Agriculture and Agro-Processing Master Plan (AAMP) through the District Commodity 

Corridors in driving productivity and competitiveness wherein the livestock commodity value chain 

is prioritised. It is for this reason that the department has established a working relationship with 

the department of Community Safety.  

1.1 External environment analysis  

Political Factors 

• Relatively stable political environment at national and provincial level.  

• Capacity challenges of the state to drive infrastructure development. 

• Increasing levels of in efficiencies to deliver on policy and transformation. 

• Lack of integration of government programmes across the three spheres of 

government. 

Economic Factors 

• South African Economy growing at rate below the NDP targeted rate. 

• Rising cost of agricultural production which are directly impacting on the growth of 

the sector. 

• Fiscal Outlook is negative, and austerity measures will further slow economic 

growth. 

• Unemployment levels are high, particularly among youth between ages 24-35 years. 

Social Factors 

• Even though there has been a margin decline in the levels of poverty, poverty 

remains rife in rural communities. 

• Increase level of inequality  

• Increasing levels of social instability and service delivery protests. 

• Increase levels of crime, especially contact crime. 

• Vandalism of public infrastructure remains a major challenge. 

• Corruption and increasing levels of the phenomena of extortion mafia in the 

construction sector. 

Technological 

Factors 

• Low levels of broadband penetration in the EC. 

• Low uptake on agricultural technologies  

• Limited investment in research and innovation 

Environmental 

Factors  

• Climate change and extreme weather patterns which impact on crops and livestock. 

• Water scarcity which may negatively impact irrigation. 

• Land degradation and dwindling biodiversity. 

• Increasing challenge of alien invasive plants which negatively affect water resources. 

Legal Factors  

• Uncertainty on the Land Expropriation Bill 

• Slow progress on land tenure.  

• Instability in the Communal Property Association operating in the province. 

 

 

32



Department of Rural Development and Agrarian Reform: Annual Performance Plan 2024/25

The external environment of the department is influenced by various factors. Politically, the region 

experiences relatively stable conditions at the national and provincial levels, which augurs well for 

investment opportunities, but it faces challenges related to state capacity, infrastructure 

development, inefficiencies in policy delivery, corruption, and lack of integration of government 

programs across different spheres. These aspects are improving but it is worth keeping here so that 

we may not rest on our laurels. Economically, the country’s economy is growing below the targeted 

rate, with rising agricultural production costs and high unemployment, especially among the youth.  

 

Socially, despite a marginal decline in poverty, rural communities still face high levels of poverty, 

increasing inequality, social instability, and high crime rates. Moreover, the region grapples with low 

broadband penetration, limited agricultural technology uptake, and inadequate investment in 

research and innovation. Environmentally, climate change, water scarcity, land degradation, and alien 

invasive plants pose significant challenges. Legally, there is uncertainty regarding the Land 

Expropriation Bill and slow progress on land tenure, contributing to the complexity of the 

department's external environment. 

1.2  Internal environment analysis  

DRDAR’s internal analysis of its services, systems, structure, and people is aimed at gaining an 

understanding of the Departmental challenges in order to find ways to turn these challenges into 

opportunities.  

Strengths (Internal) Weaknesses (Internal) 

 Clear mandate  

 Dedicated staff that strive to serve 

 Specialised Human Capital 

 Effective Partnerships 

 Advanced research capacity 

 International best practices 

 Accredited Agricultural Training Institutes (ATIs) 

aligned with Quality Councils for Training and 

Occupations 

 Loss of institutional memory due to attritions 

 Poor job match. 

 Planning in silos resulting in silo mentality and 

duplication of efforts. 

 Slow pace in transforming the sector. 

 Ineffective implementation of career pathing policy. 

 None prioritisation of personnel development. 

 

 

Overarching strategic imperatives  

Through the Sustainable Development Goals, the Department has a role to play in contribution in 

the Goal Strategies below:  

• Goal 1 End poverty in all its forms; 

• Goal 2 End hunger, achieve food security and improved nutrition and promote sustainable 

agriculture; 

• Goal 3 Ensure healthy lives and promote well-being for all at all ages; 

• Goal 4 Ensure inclusive and quality education for all and promote lifelong learning; 

• Goal 6 Ensure access to water and sanitation for all; 

• Goal 13 Take urgent action to combat climate change and its impacts; and 

• Goal 15 Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably 

manage forests, combat desertification, and halt and reverse land degradation and halt 

biodiversity loss. 
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Furthermore, the Department has considered NDP Vision 2030 and PDP Vision 2030 as overarching 

policy imperative to guide the development of this Strategic Plan toward achieve government’s 

prescribed outcomes. The PDP goals are as follows: 

• Innovative, inclusive and growing economy; 

• An enabling infrastructure network; 

• An innovative and high-value agriculture and rural sector; 

• Human development; 

• Environmental sustainability; and 

• Capable democratic Institutions. 

The national department in consultation with all provinces, all stakeholders and industry players have 

embraced the AAMP, which was signed in May 2022, as a road map towards revitalizing the sector 

form its sluggish growth and inability to attract investment. The AAMP is premised on 6 pillars as 

listed below and the department is dedicated to contribute meaningfully towards:  

• Resolving policy ambiguities and creating an investment-friendly environment; 

• Investing in, and maintaining enabling infrastructure critical to industry, such as electricity, 

roads, rail and ports; 

• Providing comprehensive farmer assistance, development finance,  research and development 

and extension services; 

• Improving food security, increasing production and employment and ensuring decency and 

inclusivity; 

• Facilitating market expansion, improving market access, and promoting trade; and 

• Improving localised food production, reducing imports and expanding agro-processing 

exports.  

The annual performance plan is the product of extensive consultation by departmental officials at 

ward level to obtain the needs of the rural communities (including the farmers). Each district 

consolidates data, which is submitted to the Provincial Office for quality assurance and alignment with 

government priorities. DRDAR presents the final draft plans at the Integrated Development Plans 

(IDPs) sessions with the local and District Municipalities. 

The Department will strive to achieve clean administration, good governance and promote ethical 

leadership in all its structures of management. The results of this were demonstrated through 

achievement of a clean audit outcome throughout this MTSF period. 

On 05-06 October 2023, the department together with its stakeholders gathered in a strategic 

planning review session to access and evaluate the progress made thus far. Lift its achievements and 

consolidate, identify areas of weakness, and strategise as to how we can improve in the remaining 

months, in this 3rd and 4th quarter, and beyond, to the 7th Administration. Therefore, the annual 

performance plan is the product of extensive consultation by departmental officials at the Ward 

level to obtain the needs of the rural communities (including the farmers). Each district consolidates 

data which is submitted to the Provincial Office for quality assurance and alignment with government 

priorities. DRDAR presents the final draft plans at the Integrated Development Plans (IDPs) sessions 

with the local and District Municipalities.  

34



Department of Rural Development and Agrarian Reform: Annual Performance Plan 2024/25

The Department will continue striving for a corrupt-free organisation through anti-corruption and 

security systems, effective risk management, and sound internal control systems to reasonably 

ensure the department’s objectives are achieved. The effective and efficient management of financial 

resources will be given special attention to prevent fruitless, irregular, and unauthorised 

expenditures through compliance with the financial management process aimed at achieving yet 

another clean audit outcome. The organisational structure is being reviewed and will be finalised 

before the end of the term of this Sixth Administration. The department continues to maintain an 

acceptable vacancy rate of 10% and prioritisation of critical posts.  

Continuous ICT interventions will ensure that universal access to digitised customer care services 

is in place, achieve high-speed connectivity, and establishment of a central agriculture database. The 

department will continue to manage and enhance ICT infrastructure capacity that we have 

implemented during the recent storage upgrades to address data growth generated over the period. 

To safeguard the departmental information from risks associated with disaster and data loss, the 

department will continue with the implementation of a disaster recovery plan. 

The department will reconfigure its operating model and that of its Agencies to support the different 

tiers of our farming communities which will bring greater accountability for organisational 

performance with greater emphasis on return on investment in both social and economic outcomes. 

Issues of governance in the ECRDA are high in the departmental plans of 2024/25 as we seek to 

stabilise the Agency and ensure effectiveness and efficiency.  

We will also focus on the alignment of purpose and delivery frameworks between the department, 

its agencies, and various other agencies charged with agriculture and rural development mandates 

at the municipal level. During this time of fiscal challenges and austerity measures, we need greater 

collaboration to remove duplication and double social impacts. The department appreciates and 

supports the discussion at the national level that seeks to transfer the agricultural programmes 

performed by DALRRD to our department.  

Agriculture is the practice of cultivating natural resources to sustain human life and provide 

economic gain. It combines the creativity, imagination, and skill involved in planting crops and raising 

animals with modern production methods and new technologies. Agriculture is also a business that 

provides the global economy with commodities: basic goods used in commerce, such as grain, 

livestock, dairy, fibre, and raw materials for fuel.  

Through Food Security initiatives, DRDAR is tasked with the huge responsibility of creating wealth 

in rural and urban areas so that there is access to food and nutrition. This responsibility emanates 

from the global Sustainable Development Goals (SDGs), the Comprehensive Africa Agriculture 

Development Programme (CAADP), the Constitution of the Republic of South Africa (Act 108 of 

1996), the National Policy on Food and Nutrition Security for the Republic of South Africa, the 

provincial Food Production Policy of DRDAR and the National Development Plan (Vision 2030). In 

line with the theme of the governing party of “growth South Africa together”, the Department has 

adopted four Outcomes that will drive the strategy implementation. The MTSF priorities are derived 

from the NDP, Vision 2030. DRDAR’s contribution to the MTSF and her contribution in growing 

South Africa together, will be based on the four outcomes. 

The department aims to enhance agriculture infrastructure to support the commercialisation of all 

commodities in the province, with a focus on prioritised commodities such as livestock, grain, citrus, 
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poultry, vegetables, and piggery. To achieve this, the department continues to plan to strengthen 

the provincial yellow fleet by acquiring borehole drilling equipment, which are placed in the Dohne 

research station. 

The department will review its policies and procedures to ensure that they are in line with its 

mandate and are responsive to the ever-changing service delivery environment.   
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Department of Rural Development and Agrarian Reform: Annual Performance Plan 2024/25 

 

PROGRAMME 1: ADMINISTRATION 
 

Sub-programme 1.1 – Office of the MEC 

Indicator title 1.1.1 Number of performance review sessions held with senior management 

Definition These are sessions held by MEC and senior management in order to review the 

performance of the department for decision making purposes. 

Source of data  Invitations and Agenda. 

Method of calculation / 

Assessment  

Simple Count. 

Means of verification  Agenda, Attendance Register and Minutes. 

Assumptions  Availability of reports. 

Disaggregation of Beneficiaries 

(where applicable)  

N/A.  

Spatial Transformation (where 

applicable)  

N/A.  

Calculation type Cumulative. 

Reporting cycle Quarterly. 

Desired performance Higher performance is desired. 

Indicator responsibility Head of Ministry. 

 

Indicator title 1.1.2 
Number of performance review sessions held with departmental entity and 

colleges 

Definition Reports on functionality of the sector to enable functioning of Departmental entity and 

colleges to provide oversight on the entity and colleges  

Source of data Invitations, Agenda, Attendance Register and Minutes.  

Method of calculation / 

Assessment 

Simple counting of statutory documents.  

Means of verification  Attendance Register, Minutes and picture with date and time on the engagement date. 

Assumptions  Availability of Performance reports.  

Disaggregation of Beneficiaries 

(where applicable)  

N/A.  

Spatial Transformation (where 

applicable)  

N/A.  

Calculation type Cumulative. 

Reporting cycle Quarterly. 

Desired performance Higher performance desired.  

Indicator responsibility Head of Ministry.  
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Indicator title 1.1.3 
Number of MEC’s engagements held with Stakeholders to ensure optimum 

Alignment of the Department 

Definition Reports on functionality of the sector to enable functioning of Department within the 

agriculture space to provide oversight on the industry overview and agriculture sector. 

Source of data MEC’s speeches or reports and engagement across the value chain.  

Method of calculation / 

Assessment 

Simple counting of statutory documents.  

Means of verification  Attendance Register, Minutes and picture with date and time on the engagement date.  

Assumptions  Factors that are accepted as true and certain to happen without proof.  

Disaggregation of Beneficiaries 

(where applicable)  

N/A.  

Spatial Transformation (where 

applicable)  
• Reflect on contribution to spatial transformation priorities.  

• Reflect on the spatial impact area.  

Calculation type Cumulative. 

Reporting cycle Quarterly. 

Desired performance Higher performance desired.  

Indicator responsibility Chief of Staff.  

 

Indicator title 1.1.4 
Number of MEC’s special programmes’ interventions implemented to cater 

for designated groups 

Definition Implemented MEC’s special programmes for rural development. 

To contribute to rural development priorities by providing special interventions.  

Source of data • Reports from Rural Development Branch and reports wherein interventions were 

catered by the Office of the MEC.  

• 2023/24 Events Calendar (Where awareness session on special programmes within 

the Department will be held to ensure mainstreaming of SPU). 

• Requests from designated groups. 

Method of calculation / 

Assessment 

Simple count. 

Means of verification  • Updated database of out of school youth beneficiaries supported. 

• Updated database on Youth, Women, People Living with Disabilities and Military 

veterans in the Agricultural sector.  

• Reports on supported Youth, Women, People living with Disabilities and Military 

Veterans Programmes. 

Assumptions  Availability of reports on designated groups.  

Disaggregation of Beneficiaries 

(where applicable)  
• Total of 40 % of the budget for designated groups  

• Target for Women:  

• Target for Youth:  

• Target for People with Disabilities:  

• Military veterans: 

• Elderly people:  

Spatial Transformation (where 

applicable)  
• Reflect on contribution to spatial transformation priorities.  

• In all districts. 

Calculation type Cumulative. 

Reporting cycle Quarterly. 

Desired performance Higher. 

Indicator responsibility Head of Ministry. 
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Sub-programme 1.2. – Senior Management 

Indicator title 1.2.1 
Number of strategic leadership and management sessions held to 

enhance efficiency in the Department. 

Definition Strategic leadership and management engagements for enhanced efficiency to provide 

strategic leadership and management to enhance efficiency in the Department. 

Source of data Action list reflecting strategic issues being discussed by Executive Management, Top 

Management and Extended management such as follows: 

PAJA/PAIA, Risk, Security, Quarterly and Annual Performance Reviews, Annual 

Performance Plan, Anti- Corruption, Culture Change and Audit matters. 

Method of calculation / 

Assessment 

Simple counting.  

Means of verification  Agenda, Attendance register, Minutes,) and action list reflecting strategic issues by 

executive, top and extended top management meetings (On PAJA, PAIA, Risk, 

Security, Quarterly and Annual Performance reviews, APP, Anti-Corruption, Culture 

Change and Audit Matters). 

Assumptions  • Factors that are accepted as true and certain to happen without proof.  

Disaggregation of Beneficiaries 

(where applicable)  
• N/A 

Spatial Transformation (where 

applicable)  
• Reflect on contribution to spatial transformation priorities.  

• Reflect on the spatial impact area.  

Calculation type Cumulative. 

Reporting cycle Quarterly. 

Desired performance Higher performance desired.  

Indicator responsibility Executive Manager: Office of the Superintendent- General.  

 

Indicator title 1.2.2 Number of organizational performance review sessions concluded 

Definition Monitored organizational performance against set targets. 

To provide oversight on the overall organisational performance (quarterly and 

annually). 

Source of data Quarterly performance report. 

Programme presentations on performance. 

Minutes of the session. 

Attendance Register. 

Agenda. 

Method of calculation / 

Assessment 

Simple counting.  

Means of verification  Agenda, Attendance Register and Minutes of organizational performance review 

session, Programme presentations on performance of organizational performance 

review session. Progress report on AIP (quarterly). Agenda, Attendance Register and 

Minutes on interactions with other sector Departments in addressing international and 

interdepartmental cohesion in advancing the performance and skill of the Department. 

Agenda, Attendance Register and Minutes on risk (performance and financial reports 

for Management and MEC). Internal Audit Report on FM, AIP, AM, IFS and KCs 

(quarterly). Agenda, Attendance Register and Minutes for AC meeting reviewing 

performance of IA Unit. 

Assumptions  Factors that are accepted as true and certain to happen without proof.  

Disaggregation of Beneficiaries 

(where applicable)  

N/A. 

Spatial Transformation (where 

applicable)  
• Reflect on contribution to spatial transformation priorities.  

• Reflect on the spatial impact area.  

Calculation type Cumulative. 

Reporting cycle  Quarterly. 
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Indicator title 1.2.2 Number of organizational performance review sessions concluded 

Desired performance Higher performance desired.  

Indicator responsibility Executive Manager: Office of the Superintendent- General. 

 

Indicator title 1.2.3 Number of governance committees held to enhance effective oversight in 

the department (Ethics, Risk & Audit) 

Definition Sessions conducted to improve corporate governance to provide effective oversight 

on progress of governance issues (Ethics management, Risk management, 

Audit findings and recommendations implemented). 

Source of data Ethics committee, Risk Management committee and Audit Committees held - 

attendance registers, agenda, minutes and Matters arising / Resolution registers. 

Method of calculation / 

Assessment 

Simple counting.  

Means of verification  - Approved planning and policy documents: 

i. Ethics Strategy, implementation plan and Terms of reference.  

ii. Risk Strategy, Policy, Enterprise RM implementation plan and Risk Charter / 

Terms of reference.  

iii. Audit Committee Charter, Audit Plan and Audit committee Charter. 

- Invitations to the three (3) committees (Ethics, Risk and Audit), Agendas, 

Attendance Registers and Minutes/report on Risk and AC meetings/report.  

Assumptions  Factors that are accepted as true and certain to happen without proof.  

Disaggregation of Beneficiaries 

(where applicable)  

N/A.  

Spatial Transformation (where 

applicable)  
• Reflect on contribution to spatial transformation priorities.  

• Reflect on the spatial impact area.  

Calculation type Cumulative. 

Reporting cycle Quarterly.  

Desired performance Higher performance desired.  

Indicator responsibility Executive Manager: Office of the Superintendent- General. 

 

Indicator title 1.2.4 Number of reports on mainstreaming programs that documents 

measurable improvements in the lives of designated group members. 

Definition Planning, monitoring & facilitating mainstreaming of designated groups within the 

Department  

To ensure that all programmes of the Department are implemented with the inclusion 

of the designated groups.  

Source of data The data is obtained by reports submitted by all programmes of the Department.  

Method of calculation / 

Assessment 

Simple count.  

Means of verification  Progress and Final Reports on the implementation of the mainstreamed designated 

groups with the Dept. Progress and Final Reports on the implementation of the 

interventions on the HOD’s 8-point Principles. Progress and Final Reports on the 

implementation of the White Paper of the Rights of People with Disabilities. Gender 

Equity Strategic Framework (GESF) implementation plan. Final Report on Gender Equity 

Strategic Framework (GESF) implementation plan. Job Access Strategic Framework 

(JASF) implementation plan. Final Report on Job Access Strategic Framework (JASF) 

implementation plan. 

Attendance register. 

Agenda of the programme. 

Assumptions  Factors that are accepted as true and certain to happen without proof  

Disaggregation of Beneficiaries 

(where applicable)  
• Target for Women: 50% 

• Target for Youth: 30% 

• Target for People with Disabilities: 2% 
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Indicator title 1.2.4 Number of reports on mainstreaming programs that documents 

measurable improvements in the lives of designated group members. 

• Military veterans: 10% 

• • Elderly people: 8% 

Spatial Transformation (where 

applicable)  
• Reflect on contribution to spatial transformation priorities.  

• Reflect on the spatial impact area.  

Calculation type Cumulative. 

Reporting cycle Quarterly. 

Desired performance Higher performance desired.  

Indicator responsibility Director: SPU.  

 

Sub-programme 1.3 – Corporate Services 

Indicator title 1.3.1 

Number of Human Resource Management and Development practices 

implemented to improve overall performance of the Department as per 

compliance accountability framework. 

Definition Improved Departmental Human Resource Management performance and Strategic 

Management KRAs to improve the compliance with Public Service Regulatory 

Framework and National Treasury Regulations in order to achieve clean administration. 

Source of data Human Resource Management and Development compliance reports PERSAL reports 

Vulindlela reports, strategic plan assessment report; annual performance plan report 

that is aligned to the Treasury regulations; Quarterly Performance Reports, M&E 

Framework; a formal evaluation report of at least one project/programme.  

Method of calculation / 

Assessment 

Number of HR & D practises implemented. 

Means of verification  Compliance reports. 

Assumptions  • Availability of resources. 

• Ethical workforce.  

Disaggregation of Beneficiaries 

(where applicable)  
• Target for Women: 50% 

• Target for Youth: 30% 

• Target for People with Disabilities: 2% 

Spatial Transformation (where 

applicable)  

Not Applicable. 

Calculation type Accumulative.  

Reporting cycle Quarterly.  

Desired performance Improved HRM & D efficiency levels in DRDAR. 

Indicator responsibility DDG: Administration. 

 

Indicator title 1.3.2 
Number of interventions implemented on auxiliary services as per legislative 

framework to ensure conducive working environment. 

Definition Implementation of auxiliary services for conducive working environment. 

To ensure conducive working environment. 

Source of data Compliance and Assessment documents, management, office accommodation and 

Auxiliary performance reports. 

Method of calculation / 

Assessment 

Number of interventions implemented.  

Means of verification  List of identified Document Management centres. Revised DRDAR file plan. Report on 

the implementation of DRDAR file plan. List of identified Documents to be sent to 

DSRAC for Archiving. Report on the document archived. Office Services Report in 

respect of office accommodation, cleaning, security, telephone, labour saving device 

services. Auxiliary performance reports. 

Assumptions  Factors that are accepted as true and certain to happen without proof.  
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Indicator title 1.3.2 
Number of interventions implemented on auxiliary services as per legislative 

framework to ensure conducive working environment. 

Disaggregation of Beneficiaries 

(where applicable)  
• N/A. 

Spatial Transformation (where 

applicable)  
• Reflect on contribution to spatial transformation priorities.  

• Reflect on the spatial impact area.  

Calculation type Cumulative.  

Reporting cycle Quarterly.  

Desired performance Improved health and safe environment in the workplace.  

Indicator responsibility Director: Corporate Services Administrative Support. 

 

Indicator title 1.3.3 
Number of ICT interventions implemented in accordance with the ICT 

Governance Framework to enhance technological efficiencies. 

Definition To implement ICT interventions that will enhance technological efficiencies in the 

Department. 

Source of data National and Provincial ICT Governance Framework reports, IT Steering Committee 

reports, Internal Audit reports, Risk Management reports and Audit Intervention 

Report. 

Method of calculation / 

Assessment 

Number of implemented ICT projects.  

Means of verification  • Attendance registers.  

• Minutes.  

• Risk Register. 

Assumptions  Budget availability 

Disaggregation of Beneficiaries 

(where applicable)  
• N/A 

Spatial Transformation  N/A.  

Calculation type Cumulative.  

Reporting cycle Annually. 

Desired performance Improved ICT Governance Maturity Levels. 

Indicator responsibility Director: GITO. 

 

Indicator title 1.3.4 
Number of service delivery improvement interventions implemented as 

per the Public Service Regulations, 2016 

Definition Interventions for enhanced service delivery, good governance, a culture of 

professionalism and transformation programmes in the Department. 

Source of data Service Delivery Improvement Reports and evidence of consultation sessions across the 

Department.  

Method of calculation / 

Assessment 

Simple counting.  

Means of verification  Agenda, Attendance Register and Minutes of Service Delivery Improvement and 

Change Management sessions.  

 

Agenda, Attendance Register and Minutes of the consultation sessions on development 

of Business Process Maps.  

Agenda, Attendance Registers and Minutes of the consultation sessions on 

development of Business Processes for Core Business.  

Developed Core Business SOP template.  

Site visits to assess compliances with the Batho Pele Checklist and Batho Pele 

Quarterly Reports. 

Reviewed Service Charters, Service Standards, SOP’s, and Business Processes.  

136



Department of Rural Development and Agrarian Reform: Annual Performance Plan 2024/25 

 

Indicator title 1.3.4 
Number of service delivery improvement interventions implemented as 

per the Public Service Regulations, 2016 

Agenda, Attendance Registers and Minutes of the above. 

Assumptions  • Buy-in from the leadership of the Department. 

• Availability of resources. 

Disaggregation of Beneficiaries 

(where applicable)  
• N/A 

Spatial Transformation (where 

applicable)  
• Reflect on contribution to spatial transformation priorities.  

• Reflect on the spatial impact area.  

Calculation type Cumulative. 

Reporting cycle Annually. 

Desired performance Higher performance desired.  

Indicator responsibility Director: Organisational Development. 

 

Indicator title 1.3.5 Number of evidence based Policies developed.  

Definition Developed/reviewed Policies to guide Departmental operations. 

To compile, review and develop policies to reflect the objectives and guide operations 

of the Department. 

Source of data Reports, consultation sessions, awareness campaigns, surveys and research from best 

practise, sharing of lessons learnt and policies developed and /or reviewed. 

Method of calculation / 

Assessment 

Number of reports received, review sessions with stakeholders conducted, gaps and 

priorities identified and factored into the process. 

Means of verification  • Analysis report of service delivery and policy environment in the Department. 

• Agenda, Attendance Register and Minutes of the top management approving draft 

policies. 

• List of draft policies planned for the financial year 2024/25. 

• Actual crafted draft policies for the financial year 2024/25. 

• Proof of benchmarking and conduction of literature review in formulating the draft 

policies. 

• Hard copy of policy priorities received from the office of the HoD. 

• Actual evidence-based Policies developed/reviewed. 

 

For consultation sessions of the first draft policies 

• Invitation and/or notice. 

• Program. 

• Attendance register. 

Assumptions  • Factors that are accepted as true and certain to happen without proof.  

Disaggregation of Beneficiaries 

(where applicable)  
• N/A 

Spatial Transformation (where 

applicable)  
• Reflect on contribution to spatial transformation priorities.  

• Reflect on the spatial impact area.  

Calculation type Cumulative. 

Reporting cycle Quarterly. 

Desired performance Reliable and credible policies to guide Departmental performance. 

Indicator responsibility Director: Policy and Legislation Development Support. 
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Indicator title 1.3.6 Number of strategic documents developed in accordance with the 

Framework for Strategic Plans and Annual Performance Plans 

Definition Strategic documents are documents developed for tabling in the Legislature by the Hon 

MEC. Developed/reviewed documents are meant to give strategic guide to the 

Department’s operations.  

To compile, review and develop strategic documents including Annual Performance 

Plans, Operational Plans and Technical Indicator Descriptions for each financial year as 

a framework of the planned performance output. 

Source of data Insight from SONA, SOPA, previous performance reports, consultation sessions, 

research from best practise, sharing of lessons learnt.  

Method of calculation / 

Assessment 

Number of documents developed.  

Means of verification  • Analysis report of previous year’s performance information. 

• Minutes, agendas and attendance registers of strategic review session(s). 

• Minutes, agendas and attendance registers of consultation sessions held with 

various stakeholders including sub programmes and districts. 

• Review reports of SONA and SOPA.  

• Proof of submissions of draft documents to HOD for approval.  

• Proof of tabling by the MEC in the Legislature. 

Assumptions  • Factors that are accepted as true and certain to happen without proof.  

Disaggregation of Beneficiaries 

(where applicable)  
• N/A. 

Spatial Transformation (where 

applicable)  
• Reflect on contribution to spatial transformation priorities.  

• Reflect on the spatial impact area.  

Calculation type Cumulative. 

Reporting cycle Annually. 

Desired performance Reliable and credible strategic documents to guide Departmental performance. 

Indicator responsibility Deputy Director: Strategy Development and Management.  

 

Indicator title 1.3.7 Number of validated reports submitted to measure departmental 

performance against pre-determined objectives 

Definition Validated reports are reports that are valid, accurate and complete i.e. credible reports. 

These credible reports are developed to measure Departmental performance. 

To compile, analyse and validate monthly, quarterly, and annual performance reports to 

measure and reflect on the Department’s performance, challenges and strategies 

adopted to mitigate those challenges.  

Source of data Sub-Programme Reports, Annual Performance Plans, Operational Plans, Technical 

Indicator Descriptions, Validation schedule. 

Method of calculation / 

Assessment 

Number of reports received validation schedule. 

Means of verification  Sign off certificates by branch heads. 

Signed validation certificates. 

Actual reports submitted. 

Assumptions  • Factors that are accepted as true and certain to happen without proof.  

Disaggregation of Beneficiaries 

(where applicable)  
• N/A. 

Spatial Transformation (where 

applicable)  
• Reflect on contribution to spatial transformation priorities.  

• Reflect on the spatial impact area.  

Calculation type Cumulative. 

Reporting cycle Quarterly. 

Desired performance Reliable and credible reports to give true reflection of Departmental performance. 

Indicator responsibility Deputy Director: Monitoring and Evaluation. 
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Sub-programme 1.4 – Financial Management 

Indicator title 1.4.1 Number of days taken to pay suppliers in terms of the PFMA 

Definition Payment of suppliers within 30 days on receipt of valid invoice. 

To ensure that suppliers of goods and services are paid within the stipulated period. 

Source of data LOGIS Accrual Report. 

Method of calculation / 

Assessment 

Age Analysis.  

Means of verification  • Investigation report in cases where invoices were paid after 30 days. 

• Register of unauthorised, irregular, fruitless and wasteful expenditure. 

• Investigation report in cases where unauthorised, irregular, fruitless and wasteful 

expenditure were incurred. 

• Minutes of disciplinary action against responsible official for unauthorised, irregular, 

fruitless and wasteful expenditure. 

• Monthly payroll verification report. 

• Logis Actual Report / Provincial PMT cycle Assessment Tool. 

Assumptions  • Factors that are accepted as true and certain to happen without proof.  

Disaggregation of Beneficiaries 

(where applicable)  

N/A.  

Spatial Transformation (where 

applicable)  
• Reflect on contribution to spatial transformation priorities.  

• Reflect on the spatial impact area.  

Calculation type Cumulative. 

Reporting cycle Monthly. 

Desired performance Higher performance is desired.  

Indicator responsibility Chief Financial Officer.  

 

Indicator title 1.4.2 
Number of credible Interim and Annual Financial Statements submitted on 

due date in accordance with the modified cash accounting guidelines 

Definition Financial statements complying with Treasury guidelines & Modified Cash Standards 

To present financial outlook of the Department for a particular period. 

Source of data Basic Accounting System (BAS), LOGIS and PERSAL, Interim financial Statements (IFS), 

AFS 

Method of calculation / 

Assessment 

Reports from Basic Accounting System (BAS), LOGIS and PERSAL disclosure schedules. 

Means of verification  • Acknowledgement of receipt for IFS and AFS by PT and AG. 

• Working paper file with supporting documents. 

Assumptions  Factors that are accepted as true and certain to happen without proof.  

Disaggregation of Beneficiaries 

(where applicable)  
• N/A  

Spatial Transformation (where 

applicable)  
• Reflect on contribution to spatial transformation priorities.  

• Reflect on the spatial impact area.  

Calculation type Cumulative. 

Reporting cycle Quarterly and Annually. 

Desired performance Higher performance is desired. 

Indicator responsibility Chief Financial Officer. 
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Indicator title 1.4.3 Number of budget documents submitted to Provincial Treasury in terms of 

the PFMA to monitor monthly expenditure performance 

Definition Budget Planning and In Year Reporting to seek maximum possible funding, ensure 

optimal allocation of funds to the programmes and to maintain fiscal discipline. 

Source of data Business Plans from Programme Managers and BAS. 

Method of calculation / 

Assessment 

Activity costing.  

Means of verification  • Acknowledgement of receipt for rollover requests by PT. 

• Acknowledgement of receipt for signed budget inputs from PMs and cost centres 

by PT. 

• Acknowledgement of receipt for first budget submission by PT. 

• Final budget book. 

• Acknowledgement of receipt for final budget submission by PT. 

• Clearance budget exception report. 

• Request for shifting and/or virements. 

Assumptions  Factors that are accepted as true and certain to happen without proof.  

Disaggregation of Beneficiaries 

(where applicable)  
• Target for Women: 50% 

• Target for Youth: 30% 

• Target for People with Disabilities: 2% 

• Military veterans: 10% 

• Elderly people: 8% 

Spatial Transformation (where 

applicable)  
• Reflect on contribution to spatial transformation priorities.  

• Reflect on the spatial impact area.  

Calculation type Cumulative. 

Reporting cycle Monthly. 

Desired performance Higher performance desired.  

Indicator responsibility Chief Financial Officer. 

 

Indicator title 1.4.4 Number of reports compiled on contracts management to manage 

contracts and monitor supplier performance to ensure that goods and 

services are procured through valid contracts 

Definition To manage contracts and monitor Supplier Performance. 

To ensure that goods and services are procured through valid contracts. 

Source of data Advert, selection and award. 

Method of calculation / 

Assessment 

Simple count.  

Means of verification  • Advert, Selection and award. 

• Signed SLAs. 

• Updated and maintained contract register with all new contracts. 

• Lease and letters of notice issued for lease due to expire. 

• List of reports compiled on contracts management. 

• Actual hard/soft copy reports compiled on contracts management. 

Assumptions  Factors that are accepted as true and certain to happen without proof.  

Disaggregation of Beneficiaries 

(where applicable)  
• Target for Women: 50% 

• Target for Youth: 30% 

• Target for People with Disabilities: 2% 

• Military veterans: 10% 

• Elderly people: 8% 

Spatial Transformation (where 

applicable)  
• Reflect on contribution to spatial transformation priorities.  

• Reflect on the spatial impact area.  
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Indicator title 1.4.4 Number of reports compiled on contracts management to manage 

contracts and monitor supplier performance to ensure that goods and 

services are procured through valid contracts 

Calculation type Cumulative. 

Reporting cycle Monthly.  

Desired performance Higher performance desired.  

Indicator responsibility Chief Financial Officer. 

 

Sub-Programme 1.5: Communication 

Indicator title 1.5.1 Number of employees reached through employee engagements 

Definition Quantity of employees of the Department reached through internal communication 

activities aligned with the internal communication plan.  

Source of data The information to be communicated is from internal reports, leadership and 

management meeting, planned service delivery activities by the programmes of the 

Department, from other government institutions, from monthly, quarterly and annual 

reports, speeches and events of the Department.  

Method of calculation / 

Assessment 

Simple count of activities carried out, analysis of survey reports and feedback from 

employees.  

Means of verification  Copies of communicated written information to staff, pictorial proof of employee  

engagement event activities facilitated with employees, copies of Internal newsletter  

published, signed attendance registers, visual images from engagement sessions, 

especially face to face engagements, campaign reports.  

Assumptions  Sharing of information with the employees of the Department will occur on a 

regular basis 

Disaggregation of Beneficiaries 

(where applicable)  

N/A  

Spatial Transformation (where 

applicable)  

Provincial (all departmental offices, including all offices in districts)   

Calculation type Cumulative 

Reporting cycle Quarterly  

Desired performance To reach 2 655 with information about the work of the Department important for 

them to perform their job functions.  

Indicator responsibility Chief Director : Communications and Customer Care 

 

Indicator title 1.5.2 Number of stakeholder engagement sessions undertaken 

Definition Quantity of stakeholder engagement sessions, including community events, will be 

facilitated in line with the public relations plan of the Department.  

Source of data Annual operational plans, Annual reports policy speeches, and strategic plans, media 

reports and publications of government Departments, municipalities and SOEs. 

Method of calculation / 

Assessment 

Simple counting and analysis 

Means of verification  Stakeholder engagement reports, signed attendance register of each stakeholder 

engagement session, reports on implemented stakeholder collaboration projects.  

Assumptions  Communication between the Department and its key stakeholders, starting with 

government institutions, is vital for the implementation of our constitutional mandate.  

Disaggregation of Beneficiaries 

(where applicable)  

N/A 

Spatial Transformation (where 

applicable)  

Nationally, provincial and local government  

Calculation type Cumulative 
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Indicator title 1.5.2 Number of stakeholder engagement sessions undertaken 

Reporting cycle Quarterly  

Desired performance 68 stakeholder engagement sessions conducted, these include engagements with 

other government institutions on collaborative work, private sector and civil society 

organizations, media stakeholders.   

Indicator responsibility Chief Director : Communications and Customer Care 

 

Indicator title1.5.3 Number of people reached through media plan 

Definition Quantity of people reached through the implementation of the media plan activities 

communicating information about programmes and services of the Department that 

will be placed/published by local and national media that includes SABC platforms, 

community radio stations, and other mainstream media that serves people in the 

province.  

Source of data Annual operational plans, Annual reports policy speeches, and strategic plans, media 

reports and publications of government Departments, municipalities and SOEs. 

Method of calculation / 

Assessment 

Simple counting and analysis 

Means of verification  A report on the news reports about the work of the Department, copies of the 

published and broadcast media articles, links of the radio and TV stories published, 

links to the online news media platforms with published material, media reports 

measuring audience ratings (ABC, RAMS, TAMS, online media traffic measurement).  

Assumptions  We will source all the reports, plans, policy documents, media and communication 

material from other government institutions.   

Disaggregation of Beneficiaries 

(where applicable)  

N/A 

Spatial Transformation (where 

applicable)  

Nationally, provincial and local government  

Calculation type Cumulative 

Reporting cycle Quarterly  

Desired performance Successful distribution of information about the programmes and services of the 

Department reaching 44 735 419 people who are in the province and in other parts 

of the country through local and national media platforms.  

Indicator responsibility Chief Director : Communications and Customer Care 

 

Indicator title 1.5.4 Number of client queries resolved 

Definition Quantity of client queries resolved by the Department through in line with the 

customer care plan that is based on the Batho Pele policy of government.     

Source of data Annual operational plans, Annual reports policy speeches, and strategic plans, media 

reports and publications of government Departments, municipalities and SOEs. 

Method of calculation / 

Assessment 

Simple counting and analysis 

Means of verification  Reports of quarterly activities, reports on the associated activities flowing from 

quarterly engagements, customer satisfaction survey reports, report on the 

resolution of client queries. 

Assumptions  Customers communicate their experiences and needs to government departments. 

We will source queries through the call center, social media platforms, customer 

satisfaction surveys, feedback to customers, media platforms, public participation 

processes of government, complaints reported to the Department, use SOPs of 

programmes top respond to clients.  

Disaggregation of Beneficiaries 

(where applicable)  

N/A 
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Indicator title 1.5.4 Number of client queries resolved 

Spatial Transformation (where 

applicable)  

Nationally, provincial and local government  

Calculation type Cumulative 

Reporting cycle Quarterly  

Desired performance Successful facilitation of resolution of 1 400 customer queries through the 

customer complaints handling mechanism, implementation of the customer care 

plan of the Department.  

Indicator responsibility Chief Director : Communications and Customer Care 

 

Indicator title 1.5.5 Number of people reached through the marketing plan 

Definition Use social media platforms, public service broadcasting radio, community radio, 

events for activations, promos,  community TV, placement of marketing marterial on 

our communication platforms, outdoor media to market programmes and services 

of the Department 

Source of data Annual operational plans, Annual reports policy speeches, and strategic plans, media 

reports and publications of government Departments, municipalities and SOEs. 

Method of calculation / 

Assessment 

Simple counting and analysis, audience measurement.  

Means of verification  Copies of media adverts placed on radio stations, copies of the published material, 

reports on marketing campaigns, copies of material placed on social media platforms, 

reports on the audience reached, pictures of audience at events, signed attendance 

registers, market research reports, social media data and insights reports on audience 

reach, media reports measuring audience ratings (ABC, RAMS, TAMS, online media 

traffic measurement). 

Assumptions  We will source all the reports, plans, policy documents, media and communication 

material from other government institutions.   

Disaggregation of Beneficiaries 

(where applicable)  

N/A 

Spatial Transformation (where 

applicable)  

Nationally, provincial and local government  

Calculation type Cumulative 

Reporting cycle Quarterly  

Desired performance Reach about 7 834 376 people with the marketing, public education material about 

the work of the Department, information about available opportunities that will 

improve their lives. We will use traditional, social media and in person activations in 

rolling out our marketing plan.  

Indicator responsibility Chief Director : Communications and Customer Care 
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PROGRAMME 2: SUSTAINABLE RESOURCE USE AND MANAGEMENT  

Sub-programme 2.1. Agricultural Engineering Services 

Indicator title 2.1.1 Number of agricultural infrastructure established  

Definition Agricultural infrastructure (farm structures, irrigation and drainage technology, efficient 

energy solutions on-farm mechanization, value adding infrastructure, farm structures and 

resource conservation management infrastructure) constructed according to approved 

plans and specifications  

Source of data Engineering Completion certificates provided for completed projects  

Method of calculation / 

Assessment 

Simple count 

Means of verification  Engineering completion certificate (must include GPs coordinates, type of infrastructure 

and final contract value)  

Assumptions  • Construction Contracts are delivered in accordance with the approved 

Construction Industry Development Board (CIDB) form of contracts  

• Project will commence on time as planned, there will be no cuts in budget, no 

delays with procurement process. 

Disaggregation of Beneficiaries 

(where applicable)  
• Target for Women: 50% 

• Target for Youth: 30% 

• Target for People with Disabilities: 2% 

• Military veterans: 10% 

• Elderly people: 8% 

Spatial Transformation (where 

applicable)  

All Provinces. 

Calculation type Cumulative (At Year-End). 

Reporting cycle Quarterly. 

Desired performance Higher performance is desirable. 

Indicator responsibility Programme Manager. 

 

Indicator title 2.1.2 
Number of engineering services rendered to clients to enable them to plan, 

operate and maintain infrastructure, machinery, or equipment 

Definition Engineering services referrers to advice provided to clients to provide engineering 

support services to clients in order to ensure sustainable development and management 

of resources.  

Source of data Contact sheet OR Site Inspections Report OR Job Cards OR Attendance Register OR 

Formal Communication (email) OR Formal Reports. 

Method of calculation / 

Assessment 

Simple count. 

Means of verification  • Requests. 

• Attendance registers /Client contact form. 

• Advisory report/job cards. 

Assumptions  Factors that are accepted as true and certain to happen without proof.  

Disaggregation of Beneficiaries 

(where applicable)  
• Target for Women: 50% 

• Target for Youth: 30% 

• Target for People with Disabilities: 2% 

• Military veterans: 10% 

• Elderly people: 8% 

Spatial Transformation (where 

applicable)  
• Reflect on contribution to spatial transformation priorities  

• Reflect on the spatial impact area.  

Calculation type Cumulative. 

Reporting cycle Quarterly. 
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Indicator title 2.1.2 
Number of engineering services rendered to clients to enable them to plan, 

operate and maintain infrastructure, machinery, or equipment 

Desired performance Higher performance is desirable.. 

Indicator responsibility Sub-Programme Manager 

 

Sub-programme 2.2: Land Care 

Indicator title 2.2.1 
Number of awareness campaigns conducted on Land Care to promote 

conservation of natural resources 

Definition Events (e.g. study tour, Land Care days, conferences, farmers’ days, information days 

and activities) targeting community groups, farmers, youth, decision makers and the 

general public in promoting the Land Care principles to promote sound Land Care 

practices for sustainable natural resource management. 

Source of data Attendance registers and programme (Agenda) and / or presentations made and 

quarterly reports. 

Method of calculation / 

Assessment 

Simple count. 

Means of verification  • Agenda or Program. 

• Attendance Register. 

• Pictures of progress (with date, time, and coordinates). 

• Report on awareness campaigns conducted. 

Assumptions  Factors that are accepted as true and certain to happen without proof. 

Disaggregation of Beneficiaries 

(where applicable)  
• Target for Women: 50% 

• Target for Youth: 30% 

• Target for People with Disabilities: 2% 

• Military veterans: 10% 

• Elderly people: 8% 

Spatial Transformation (where 

applicable)  
• Reflect on contribution to spatial transformation priorities.  

• Reflect on the spatial impact area.  

Calculation type Cumulative. 

Reporting cycle Quarterly. 

Desired performance Higher performance is desired. 

Indicator responsibility Director- Land Use Management. 

 

Indicator title 2.2.2 Number of capacity building exercises conducted within approved Land Care 

projects 

Definition Development and / or training of beneficiaries/organized structures for effective 

implementation of Land Care programme. 

Empowerment of land users and youth on Land Care activities. 

Source of data List of beneficiaries and training content/course material / training material and quarterly 

reports. 

Method of calculation / 

Assessment 

Simple Count. 

Means of verification  • Training manual. 

• Consultation meeting (Agenda, minutes, and attendance register). 

• Attendance register. 

• Pictures of progress (with date, time, and coordinates). 

• Report on capacity building conducted. 

Assumptions  Skills Audit has been conducted and capacity building exercises has been included in 

land care business planning process. 

Disaggregation of Beneficiaries 

(where applicable)  
• Target for Women: 50% 

• Target for Youth: 30% 
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Indicator title 2.2.2 Number of capacity building exercises conducted within approved Land Care 

projects 

• Target for People with Disabilities: 2% 

• Military veterans: 10% 

• Elderly people: 8% 

Spatial Transformation (where 

applicable)  
• Reflect on contribution to spatial transformation priorities.  

• Reflect on the spatial impact area.  

Calculation type Cumulative. 

Reporting cycle Quarterly. 

Desired performance Higher performance is desired. 

Indicator responsibility Director Land Use Management. 

 

Indicator title 2.2.3 Number of hectares of agricultural land rehabilitated.  

Definition Area of farmland under conservation measures, which include any agronomic, vegetative, 

structural use and management measures or combinations thereof.  

Rehabilitated means that the rehabilitation project has been implemented yet it could 

need other interventions to achieve full rehabilitation/restoration. This area may include 

both grazing and arable land.  

Source of data Monthly project non-financial reports.  

• Report compiled and signed off by the Land Care Coordinator.  

Method of calculation / 

Assessment 
Simple count.  

Means of verification  Report signed by the Provincial Land Care Coordinator supported by beneficiaries' 

acknowledgement forms or letters, digital maps and spatial data indicating the extent 

and locality of the area under conservation measures (signed hardcopy letters and maps 

will be kept at provincial level; spatial data to be supplied to national Landcare 

secretariat). 

Assumptions  Project will commence on time as planned, there will be no cuts in budget, no delays 

with procurement process.  

Disaggregation of Beneficiaries 

(where applicable)  
• Target for Women: 50%. 

• Target for Youth: 30%. 

• Target for People with Disabilities: 2%. 

• Military veterans: 10%. 

• Elderly people: 8%. 

Spatial Transformation (where 

applicable)  

All provinces. 

Calculation type Cumulative (At Year-End). 

Reporting cycle Quarterly. 

Desired performance Higher performance is desirable. 

Indicator responsibility Programme Manager. 

 

Indicator title 2.2.4 Number of hectares of cultivated land under Conservation Agriculture 

practises 

Definition Conservation Agriculture (CA) is defined as farming practices which use one of or a 

combination of the following three key characteristics:  

1. Minimal mechanical soil disturbance. 

2. Maintenance of a mulch of organic matter covering and feeding the soil.  

3. Rotations or sequences and associations of crops including trees, which could include 

nitrogen-fixing legumes.  

Source of data Data on cultivated areas under CA to be sourced from quarterly monitoring of areas 

under CA by the Provincial Department of Agriculture.  

(Include province specific information).  
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Indicator title 2.2.4 Number of hectares of cultivated land under Conservation Agriculture 

practises 

Method of calculation / 

Assessment 

Simple Count. 

Means of verification  List of farms and the cultivated area per farm under CA signed by the Provincial Land 

Care Coordinator supported by maps and spatial data indicating the footprint of the 

field(s) under CA (Hardcopy maps will be kept at provincial level; spatial footprint data 

with supporting attribute data on level of CA practised to be supplied to the national 

Landcare secretariat)  

Assumptions  Weather conditions are conducive to cultivation, seasonal droughts and heavy rains will 

have an impact on seasonal cropping.  

(Include province specific information).  

Disaggregation of Beneficiaries 

(where applicable)  
• Target for Women: 50%. 

• Target for Youth: 30%. 

• Target for People with Disabilities: 2%. 

• Military veterans: 10%.  

• Elderly people: 8%. 

Spatial Transformation (where 

applicable)  

All provinces.  

(Include province specific information).  

Calculation type Non-cumulative.  

Reporting cycle Annually.  

Desired performance Higher performance is desirable.  

Indicator responsibility Programme Manager.  

 

Indicator title 2.2.5 
Number of beneficiaries practicing sustainable production technologies and 

practices for improved livelihoods 

Definition Number of beneficiaries (in this context refers to direct land users) implementing 

sustainable production technologies and practices guided by CARA regulations. 

To assess the rate of adoption for sustainable resource management practices. 

Source of data ID copies and list beneficiaries with Id numbers, disability status, gender, youth status. 

Method of calculation / 

Assessment 

Simple count. 

Means of verification  List of beneficiaries with ID copies.  

Assumptions  Beneficiaries been identified and included in land care business planning process. 

Disaggregation of Beneficiaries 

(where applicable)  
• Target for Women: 50%. 

• Target for Youth: 30%. 

• Target for People with Disabilities: 2%. 

• Military veterans: 10%. 

• Elderly people: 8%.  

Spatial Transformation (where 

applicable)  
• Reflect on contribution to spatial transformation priorities.  

• Reflect on the spatial impact area.  

Calculation type Non-Cumulative. 

Reporting cycle Quarterly. 

Desired performance Higher performance is desired. 

Indicator responsibility Sub-Programme Managers. 
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Indicator title 2.2.6 Number of green jobs created 

Definition This indicator refers to the number of people employed, to rehabilitate and enhance the 

sustainable use and management of the natural agricultural resources, regardless of the 

duration of employment to support the green economy, improve livelihoods and reduce 

unemployment. 

Source of data Monthly project non-financial reports.  

(Include province specific information).  

Method of calculation / 

Assessment 
Simple count.  

Means of verification  Register of workers signed by Provincial Land Care coordinators (supported by ID 

copies and timesheets indicating the number of days at work indicating kept at provincial 

level).  

Assumptions  There will be not budget cuts.  

Projects will commence on time as planned.  

Disaggregation of Beneficiaries 

(where applicable)  
• Target for Women: 50%. 

• Target for Youth: 30%. 

• Target for People with Disabilities: 2%. 

• Military veterans: 10%. 

• Elderly people: 8%. 

Spatial Transformation (where 

applicable)  

All provinces. 

Calculation type Cumulative (At Year-End). 

Reporting cycle Quarterly. 

Desired performance Higher performance is desirable. 

Indicator responsibility Programme Manager. 

 

Sub-programme 2.3. Land Use Management 

Indicator title 2.3.1  Number of agro-ecosystem management plans developed 

Definition The indicator refers to spatial agricultural plans at a local municipal scale, developed in 

a participatory manner with key stakeholders, to ensure the preservation and 

appropriate use of agricultural land and to guide the development and sustainability of 

the agricultural sector in accordance with relevant legislation (primarily SALA, CARA 

and Fencing Act).  

Source of data • Agricultural natural resource atlas. 

• Farm management plans. 

Method of calculation / 

Assessment 
Simple count. 

Means of verification  Approved Agro-ecosystem management plans supported by relevant spatial GIS data 

layers impacting on the agro-ecosystem management plan (hard copies of the plans to 

be kept at provincial office and electronic copies with supporting spatial data to be 

supplied to the national Landcare secretariat).  

Assumptions  Adequate, and capable human resources. 

Disaggregation of Beneficiaries 

(where applicable)  

N/A. 

Spatial Transformation (where 

applicable)  

All provinces. 

Calculation type Cumulative.  

Reporting cycle Annually.  

Desired performance Higher performance is desirable. 

Indicator responsibility Programme Manager. 
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Indicator title 2.3.2 
Number of advices guiding subdivision/ rezoning / change of agricultural 

land use to protect agricultural land 

Definition Interventions made on subdivision / rezoning / change of agricultural land use in 

accordance with Act 70 of 1970 and related legislation to prevent and monitor 

fragmentation and loss of high potential / unique agricultural land. 

Source of data Application and reports. 

Method of calculation / 

Assessment 

Simple count. 

Means of verification  • Application. 

• Attendance register / site visit register. 

• Report of investigation.  

Assumptions  There will be applications for rezoning / rezoning/change of agricultural land use. 

Disaggregation of Beneficiaries 

(where applicable)  

N/A. 

Spatial Transformation (where 

applicable)  
• Reflect on contribution to spatial transformation priorities.  

• Reflect on the spatial impact area. 

Calculation type Cumulative.  

Reporting cycle Quarterly. 

Desired performance Higher performance. 

Indicator responsibility Director-Land Use Management. 

 

Indicator title 2.3.3 Number of farm management plans developed 

Definition The indicator refers to farm management plans, including farm maps, developed in 

terms of CARA to ensure compliance to sustainable land use and management 

principles.  

Source of data Sources of data includes scientific surveys and assessments as conducted by PDA’s as 

well as spatial data on land use, infrastructure, and land degradation status.  

Method of calculation / 

Assessment 
Simple count. 

Means of verification  Farm management plans including farm plans supported by spatial data layers, and 

reports on veld condition and soils (hard copies of the plans to be kept at provincial 

office and electronic copies with supporting spatial data to be supplied to the national 

Landcare secretariat).  

Assumptions  Factors that are accepted as true and certain to happen without proof. 

Disaggregation of Beneficiaries 

(where applicable)  

N/A. 

Spatial Transformation (where 

applicable)  

All provinces. 

Calculation type Cumulative (At Year-End). 

Reporting cycle Quarterly.  

esired performance Higher performance is desirable. 

Indicator responsibility Programme Manager. 

 

Indicator title 2.3.4 
Number of natural /agricultural resources maps produced for planning 

and decision making purposes. 

Definition Production of agricultural resource maps for planning purpose to prevent and monitor 

fragmentation and loss of high potential agricultural land. 

Source of data Agricultural natural resource atlas. 

Method of calculation / 

Assessment 

Simple count. 

Means of verification  • Application. 
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Indicator title 2.3.4 
Number of natural /agricultural resources maps produced for planning 

and decision making purposes. 

• Client contact form / site visit register. 

• Map. 

Assumptions  Factors that are accepted as true and certain to happen without proof.  

Disaggregation of Beneficiaries 

(where applicable)  
• N/A. 

Spatial Transformation (where 

applicable)  
• Reflect on contribution to spatial transformation priorities  

• Reflect on the spatial impact area.  

Calculation type Cumulative.  

Reporting cycle Quarterly. 

Desired performance Higher performance is desired. 

Indicator responsibility Sub-Programme Manager. 

 

Indicator title 2.3.5 Number of advices guiding sustainable use of agricultural natural 

resources 

Definition Advice on guiding sustainable use of natural agricultural resources in term 

Conservation of Agricultural Resources Act 43 of 1983. 

Source of data Maps and data collection spreadsheets. 

Method of calculation / 

Assessment 

Simple count. 

Means of verification  • Application. 

• Attendance register / site visit register. 

• Assessment reports. 

Assumptions  Adequate and available planning data. 

Disaggregation of Beneficiaries 

(where applicable)  

N/A. 

Spatial Transformation (where 

applicable)  
• Reflect on contribution to spatial transformation priorities.  

• Reflect on the spatial impact area.  

Calculation type Cumulative.  

Reporting cycle Quarterly. 

Desired performance Higher performance is desired. 

Indicator responsibility Sub-Programme Manager. 

 

Sub-programme 2.4: Disaster Risk Reduction 

Indicator title 2.4.1 Number of awareness campaigns on disaster risk reduction conducted 

Definition Awareness campaigns on disaster risk reduction in the form of gatherings where 

farmers and officials discuss natural hazards such as drought, floods, veldfires and 

cold spells and ways to prevent and mitigate their impacts or using media platforms 

such as radio, social media platforms or television. These awareness campaigns can 

be in the form of study groups, workshops or on-farm demonstrations depending on 

the hazard to be discussed.  

Awareness campaigns are some of the ways to build resilience of farming 

communities to impacts of natural hazards.  

Source of data On farm data supplied by farmers and extension services  

Signed off and dated reports by the programme manager per service with: Awareness 

campaigns – signed attendance register; Capacity building sessions: Attendance 

register; Early warning advisories: e-mails sent out; Structural mitigation measures: 

List of beneficiaries signed off by beneficiary.  

Method of calculation / 

Assessment 

Simple count 
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Indicator title 2.4.1 Number of awareness campaigns on disaster risk reduction conducted 

Means of verification  Signed-off and dated reports and  

Face-to-face awareness campaign: attendance register with ID numbers, or  

Other media platforms: flyers on the awareness campaign with distribution list. 

Assumptions  Farmers to have access to virtual meetings. 

Disaggregation of Beneficiaries 

(where applicable)  

N/A. 

Spatial Transformation (where 

applicable)  

All Provinces. 

Calculation type Cumulative (at year end). 

Reporting cycle Quarterly. 

Desired performance Higher performance is desirable. 

Indicator responsibility Programme Manager. 

 

Indicator title 2.4.2  Number of surveys on uptake for early warning information conducted 

Definition Surveys on uptake for early warning information are assessments conducted to 

determine the number of farmers accessing monthly advisories and daily extreme 

weather warnings and to establish if the suggested strategies from these documents 

are being utilised by farmers to prevent and mitigate impacts of natural hazards.  

Source of data Information from reference farms and district offices. 

Signed off and dated reports including list of beneficiaries. 

Method of calculation / 

Assessment 

Simple count. 

Means of verification  Surveys completed by farmers and signed-off and dated reports.  

Assumptions  There will be support from farmers.  

• All information issued is being distributed by district extension officials to farmers 

and that electronic media is available to these farmers to take notice of the 

information.  

Disaggregation of Beneficiaries 

(where applicable)  

N/A. 

Spatial Transformation (where 

applicable)  

App Provinces. 

Calculation type Cumulative (At Year-End). 

Reporting cycle Quarterly. 

Desired performance Higher performance is desirable. 

Indicator responsibility Programme Manager. 

 

Indicator title 2.4.3 Number of reports submitted on the operationalization of the Early 

Warning and Disaster Management Centre 

Definition Compiled annual report on operationalization of Early Warning and Disaster 

Management Centre.  

Source of data Disaster Risk Work Streams, South African Weather Services weather alerts 

information and bulk SMS facility.  

Method of calculation / 

Assessment 

Simple count. 

Means of verification  Annual report. 

Assumptions  Availability and accessibility of weather alerts and work stream reports.  

Disaggregation of Beneficiaries 

(where applicable)  
• Target for Women: 50%. 

• Target for Youth: 30%. 

• Target for People with Disabilities: 2%. 

151



Department of Rural Development and Agrarian Reform: Annual Performance Plan 2024/25 

 

Indicator title 2.4.3 Number of reports submitted on the operationalization of the Early 

Warning and Disaster Management Centre 

• Military veterans: 10%.  

• Elderly people: 8%. 

Spatial Transformation (where 

applicable)  

Provincial based annual report on the operationalization of the Early Warning and 

Disaster Management Centre.  

Calculation type Count. 

Reporting cycle Annual. 

Desired performance Higher accurate information required.  

Indicator responsibility Sub programme manager. 

 

Indicator title2.4.4 Number of spatial data disseminated to end users for planning purposes 

Definition Spatial data for planning to disseminate spatial data for planning.  

Source/data collection  Geo-information system and Software vendors. 

Method of calculation / 

Assessment 

Simple count. 

Means of verification  Brochures and maps. 

Assumptions  Factors that are accepted as true and certain to happen without proof.  

Disaggregation of Beneficiaries 

(where applicable)  
• N/A. 

Spatial Transformation (where 

applicable)  
• Reflect on contribution to spatial transformation priorities. 

• Reflect on the spatial impact area.  

Calculation type Cumulative. 

Reporting cycle Quarterly. 

Desired performance Higher performance required.  

Indicator responsibility Sub programme manager. 

 

Indicator title 2.4.5 Number of advisories issued regarding early warnings 

Definition Dissemination of adverse weather-related alerts to warn farming communities.  

Source of data South African Weather Services weather alerts information and bulk SMS facility. 

Method of calculation / 

Assessment 

Simple count. 

Means of verification  List of weather alerts (base maps, attribute data base).  

Assumptions  Availability and accessibility of weather alerts.  

Disaggregation of Beneficiaries 

(where applicable)  

N/A. 

  

Spatial Transformation (where 

applicable)  

Target dissemination of weather alerts according to geospatial areas of occurrence.   

Calculation type Cumulative. 

Reporting cycle Quarterly. 

Desired performance Higher accurate information required.  

Indicator responsibility Sub programme manager. 
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PROGRAMME 3: AGRICULTURAL PRODUCER SUPPORT AND DEVELOPMENT  

 

Sub-Programme: 3.1: Producer Support Services 

Indicator title 3.1.1 Number of producers supported in the Red Meat Commodity 

Definition The indicator refers to the provision of support to Subsistence, Smallholder and 

Commercial producers involved in the Red Meat Commodity, support will be provided 

to producers in the primary production and those in the value chain. The support will 

be provided in line with the Agricultural and Agro Processing Master Plan. Red meat 

commodities include Cattle, Goat Sheep and Pig. 

Support refers to tangible and non-tangible support:  

• On and off farm infrastructure, or 

• Technical and advisory services, or  

• Production inputs, or  

• Development training, or  

• Marketing and business development, or  

• Operating capital. 

Source of data Provincial Departments of Agriculture (PDA) and Provincial Shared Services Centres 

(PSSC).  

Updated database: Name, Id number, contact details, type of support, 

locality/coordinates) 

Method of calculation / 

Assessment 

Basic count: number of producers supported in the Red Meat Commodity.  

Means of verification  • Application form with ID copy (on supply & delivery and professional services 

projects) 

• Signed beneficiary list (on supply & delivery and professional services projects) 

• Project profiles/ Concept report (on supply & delivery and professional services 

projects) 

• Letter of approval / Acceptance letter..  

• Signed delivery notes/ Final Feasibility study report 

Assumptions  • Favourable climatic conditions. 

• No natural disasters. 

• Economic and political stability.  

Disaggregation of Beneficiaries 

(where applicable)  
• Target for Women: 50% 

• Target for Youth: 50% 

• Target for People with Disabilities: 6% 

Spatial Transformation (where 

applicable)  

All provinces. 

Calculation type Cumulative (At Year end). 

Reporting cycle Quarterly. 

Desired performance Higher performance is desirable. 

Indicator responsibility Programme Manager. 
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Indicator title 3.1.2 Number of Producers supported in the Grain Commodity 

Definition The indicator refers to the provision of support to Subsistence, Smallholder and 

Commercial producers involved in the grain Commodity, support will be provided to 

producers in the primary production and those in the value chain. The support will be 

provided in line the Agricultural and Agro Processing Master Plan. Grain commodities 

include Maize (Corn), Sorghum, Oats, Barley, wheat etc.  

 

Support refers to tangible and non-tangible support:  

• On and off farm infrastructure, or  

• Technical and advisory services, or  

• Production inputs, or  

• Development training, or  

• Marketing and business development, or  

• Operating capital. 

Source of data Provincial Departments of Agriculture (PDA) and Provincial Shared Services Centres 

(PSSC)  

Updated database: Name, Id number, contact details, type of support, 

locality/coordinates). 

Method of calculation / 

Assessment 

Basic count: number of producers supported in the Grain Commodity.  

Means of verification  • Application form with ID copy (on supply & delivery and professional services 

projects). 

• Signed beneficiary list (on supply & delivery and professional services projects). 

• Project profiles/ Concept report (on supply & delivery and professional services 

projects). 

• Letter of approval / Acceptance letter. 

• Signed delivery notes/ Final Feasibility study report. 

Assumptions  • Favourable climatic conditions.  

• No natural disasters.  

• Economic and political stability.  

• (Include province specific information).  

Disaggregation of Beneficiaries 

(where applicable)  
• Target for Women: 50% 

• Target for Youth: 50% 

• Target for People with Disabilities: 6% 

Spatial Transformation (where 

applicable)  

All provinces. 

Calculation type Cumulative (At Year-end). 

Reporting cycle Quarterly. 

Desired performance Higher performance is desirable.  

Indicator responsibility Programme Manager 

 

Indicator title 3.1.3 Number of producers supported in the Citrus Commodity 

Definition The indicator refers to the provision of support to Subsistence, Smallholder and 

Commercial producers involved in the Citrus Commodity, support will be provided 

to producers in the primary production and those in the value chain. The support will 

be provided in line the Agricultural and Agro Processing Master Plan.  

 

Support refers to tangible and non-tangible support:  

• On and off farm infrastructure, or  

• Technical and advisory services, or  

• Production inputs, or  

• Development trainin,g or  

• Marketing and business development, or  
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Indicator title 3.1.3 Number of producers supported in the Citrus Commodity 

• Operating capital. 

Source of data Provincial Departments of Agriculture (PDA) and Provincial Shared Services Centres 

(PSSC).  

Source: Updated database: Name, Id number, contact details, type of support, 

locality/coordinates). 

Method of calculation / 

Assessment 

Simple count number of Agriculture (PDA) and Provincial Shared Services Centres 

(PSSC). 

Means of verification  • Application form with ID copy (on supply & delivery and professional services 

projects) 

• Signed beneficiary list (on supply & delivery and professional services projects) 

• Project profiles/ Concept report (on supply & delivery and professional services 

projects) 

• Letter of approval / Acceptance letter. 

• Signed delivery notes/ Final Feasibility study report. 

Assumptions  • Favourable climatic conditions.  

• No natural disasters. 

• Economic and political stability. 

• (Include province specific information).  

Disaggregation of Beneficiaries 

(where applicable)  
• Target for Women: 50% 

• Target for Youth: 50% 

• Target for People with Disabilities: 6% 

Spatial Transformation (where 

applicable)  

All provinces except Free State and NC.  

Calculation type Cumulative (At Year end). 

Reporting cycle Quarterly. 

Desired performance Higher performance is desirable.  

Indicator responsibility Programme Manager. 

 

Indicator title 3.1.4 Number of producers supported in other provincial priority commodities 

Definition The indicator refers to the provision of support to Subsistence, Smallholder and 

Commercial producers involved in other priority commodities identified in Agriculture 

Economic Transformation Strategy of the Province. These commodities are wool, 

deciduous fruit, vegetable, poultry, fodder, and macadamia. Support will be provided 

to producers in the primary production and those in the value chain. The support will 

be provided in line the Agricultural and Agro Processing Master Plan.  

 

Support refers to tangible and non-tangible support:  

• On and off farm infrastructure, or  

• Technical and advisory services, or  

• Production inputs, or  

• Development training, or  

• Marketing and business development, or  

• Operating capital.  

Source of data Provincial Departments of Agriculture (PDA) and Provincial Shared Services Centres 

(PSSC).  

(Include province specific information).  

Source: Updated database: Name, Id number, contact details, type of support, 

locality/coordinates). 

Method of calculation / 

Assessment 

Basic count: number of smallholders producers supported.  

Means of verification  • Application form with ID copy (on supply & delivery and professional services 

projects). 
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Indicator title 3.1.4 Number of producers supported in other provincial priority commodities 

• Signed beneficiary list (on supply & delivery and professional services projects). 

• Project profiles/ Concept report (on supply & delivery and professional services 

projects). 

• Letter of approval / Acceptance letter.  

• Signed delivery notes/ Final Feasibility study report. 

Assumptions  • Favourable climatic conditions.  

• No natural disasters.  

• Economic and political stability.  

• (Include province specific information).  

Disaggregation of Beneficiaries 

(where applicable)  
• Target for Women: 50% 

• Target for Youth: 50% 

• Target for People with Disabilities: 6% 

Spatial Transformation (where 

applicable)  

All Provinces.  

Calculation type Cumulative (At Year-End). 

Reporting cycle Quarterly. 

Desired performance Higher performance is desirable.  

Indicator responsibility Programme Manager. 

 

Indicator title 3.1.5 Number of agricultural infrastructure completed 

Definition The indicator refers to the provision of on and off farm infrastructure to Subsistence, 

Smallholder and Commercial producers involved in the production of priority 

commodities as identified in the Agriculture and Agro Processing Master Plan and 

Agriculture Economic Transformation Strategy.  

Source of data Municipal coordinators quarterly reports, practical completion certificate or hand over 

certificate (fencing and dip tank renovations). 

Method of calculation / 

Assessment 

Simple Count: Calculation of number of infrastructure development completed. 

Means of verification  • Application forms with signed beneficiary list and ID copies. 

• Proof of access to land ownership (traditional leader authority/ tittle deed/lease 

agreement).  

• Signed business plan/ project profile/ concept report. 

• Local screening committee meeting’s (agenda, attendance register, minutes and 

approved project list). 

• District screening committee meeting’s (agenda, attendance register, minutes and 

approved project list). 

• Provincial screening and approval committee meeting’s (agenda, attendance 

register and minutes). 

• Completion certificates.  

• Infrastructure hand over certificate/report. 

• Infrastructure / project maintenance plans. 

Assumptions  Factors that are accepted as true and certain to happen without proof.  

Disaggregation of Beneficiaries 

(where applicable)  
• Target for Women: 50% 

• Target for Youth: 50% 

• Target for People with Disabilities: 6% 

Spatial Transformation (where 

applicable)  
• Reflect on contribution to spatial transformation priorities.  

• Reflect on the spatial impact area.  

Calculation type Cumulative. 

Reporting cycle Quarterly. 

Desired performance Higher performance is desirable.  

Indicator responsibility Sub-Programme Manager. 
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Indicator title 3.1.6 
Number of jobs created through infrastructure projects in support of 

sustainable agricultural development. 

Definition No of jobs created during construction of infrastructure projects. To support poverty 

alleviation through providing employment to the previously unemployed.  

Source of data The data is obtained by recording names and ID numbers of workers and records of 

work completed. 

Method of calculation / 

Assessment 

The number of persons (jobs created) are recorded through the documentation of 

work completed and the ID numbers and names of the workers that are paid for the 

work. 

Means of verification  • Signed employment contracts with ID copies. 

• Attendance registers and/or timesheets,  

• Acknowledgement of receipt of payment by employees (For both contractors & 

EPWP). 

• Approved payment memo (community projects). 

Assumptions  Factors that are accepted as true and certain to happen without proof . 

Disaggregation of Beneficiaries 

(where applicable)  
• Target for Women: 50% 

• Target for Youth: 50% 

• Target for People with Disabilities: 6% 

Spatial Transformation (where 

applicable)  
• Reflect on contribution to spatial transformation priorities. 

• Reflect on the spatial impact area.  

Calculation type Cumulative to date. 

Reporting cycle Quarterly. 

Desired performance Higher Performance is desired.  

Indicator responsibility Sub-Programme Manager. 

 

Sub-Programme 3.2: Extension and Advisory Services 

Indicator title 3.2.1 
Number of information days held to promote knowledge transfer and 

skills to producers towards commodity development  

Definition Specific agricultural information provided to a producers or group of producers 

(information days) to transfer appropriate technology to producers in an attempt to 

change behaviour and decision-making processes which will improve efficiency of 

agricultural production linking them to value chain. 

Source/data collection  For group events like Information days: Programme and signed attendance register 

Observations made by Advisors during interactions with Producers based on 

enterprise development possibly limitations including the effect of global warming, 

changing market environment and technologies. 

Method of calculation / 

Assessment 

Simple count. 

Means of verification  • Program. 

• Signed attendance register. 

• Signed Advisor Itinerary. 

Assumptions  Attendance and participation of the targeted groups 

Disaggregation of Beneficiaries 

(where applicable)  
• Target for Women: 50% 

• Target for Youth: 50% 

• Target for People with Disabilities: 6% 

Spatial Transformation (where 

applicable)  

All 6 district municipalities.  

Calculation type Cumulative. 

Reporting cycle Quarterly. 

Desired performance Higher performance.  
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Indicator title 3.2.1 
Number of information days held to promote knowledge transfer and 

skills to producers towards commodity development  

Indicator responsibility Sub-programme manager. 

 

Indicator title 3.2.2 
Number of agricultural demonstrations conducted to practically educate 

Producers on production methods. 

Definition Facilitation and practical illustration of agricultural production methods which include 

on site presentation on activities, practises, and technologies to enhance commodity 

entire value chain. 

Source/data collection  Observations made by Advisors during interactions with Producers based on 

enterprise development possibly limitations including the effect of global warming, 

changing market environment and technologies. 

Method of calculation / 

Assessment 

Simple count. 

Means of verification  • Signed attendance register. 

• Signed site visit form. 

• Signed Advisor itinerary. 

Assumptions  Attendance and participation of the targeted group. 

Disaggregation of Beneficiaries  • Target for Women: 50% 

• Target for Youth: 50% 

• Target for People with Disabilities: 6% 

Spatial Transformation (where 

applicable)  

All 6 district municipalities and their local municipalities. 

Calculation type Cumulative. 

Reporting cycle Quarterly. 

Desired performance High. 

Indicator responsibility Sub-Program Manager. 

 

Indicator title 3.2.3 Number of trainings attended by extension practitioners on priority 

commodities. 

Definition Capacitation of extension practitioners to support priority commodities in line with 

the Agricultural Economic Transformation Strategy by offering generic and technical 

skills through commodity-based mentorship programme.  

Source/data collection  Observations made by management through employee’s skills audit. 

Method of calculation / 

Assessment 

Simple count. 

Means of verification  • Signed attendance register for the course attended in line with priority 

commodities. 

Assumptions  Attendance and participation of the targeted Advisors. 

Disaggregation of Beneficiaries  Not applicable. 

Spatial Transformation (where 

applicable)  

All targeted district Advisors. 

Calculation type Cumulative. 

Reporting cycle Quarterly. 

Desired performance High. 

Indicator responsibility Sub-programme manager. 
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Sub-programme 3.3 Food Security 

Indicator title 3.3.1 Number of smallholder producers supported  

Definition 

  

 

Smallholder Producer is defined as a venture undertaken by an individual or business 

entity for the purpose of household consumption and deriving a source of income 

from agriculture activities along the value chain. These are usually the new entrants 

with an annual turnover ranging from R50 001 – R1 million per annum. 

Support refers to tangible and non-tangible support. 

Production inputs, or Project visit 

Mechanization services. 

Source of data Provincial Departments of Agriculture (PDA) and Provincial Shared Services 

Centres (PSSC).  

Method of calculation / 

Assessment 

Basic count: number of smallholders producers supported.  

Means of verification  For Tangible 

Application form with ID copies and approved project profiles 

Local screening committee meeting’s (agenda, attendance register, minutes and 

approved project list). 

District screening committee meeting’s (agenda, attendance register, minutes and 

approved project list). 

Provincial screening and approval committee meeting’s (agenda, attendance register 

and minutes). 

Signed delivery notes / completion certificate. 

  

For Nontangible 

Signed site visit form 

Signed itinerary and attendance register 

Assumptions Favourable climatic conditions.  

No natural disasters. 

Economic and political stability.  

Disaggregation of Beneficiaries Target for Women: 50%  

Target for Youth: 50%  

Target for People with Disabilities: 6%  

Spatial Transformation (where 

applicable)  

All provinces.  

Calculation type Cumulative (At Year-End).  

Reporting cycle Quarterly.  

Desired performance Higher performance is desirable.  

Indicator responsibility Program Managers.  

 

Indicator title 3.3.2 Number of subsistence producers supported  

Definition 

  

Subsistence producer refers to Producer that produces primarily for household 

consumption to meet the daily dietary needs. These producers are not classified as 

indigents by their municipality. They market limited surplus production with an 

annual turnover of less than R50 000.  

Support refers to tangible.  

• Production inputs.  

Source of data Provincial Department of Agriculture (PDA) and Provincial Shared Services 

Centres (PSSC).  

Database of household’s profiles.  

Method of calculation / Assessment Basic count: number of subsistence producers supported. 

Means of verification  ID copy, client contact form, signed delivery note, application form, signed off 

memo of approval, approved project list, acknowledgement letter. 

Local screening committee meeting’s (agenda, attendance register, minutes and 

approved project list). 
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Indicator title 3.3.2 Number of subsistence producers supported  

District screening committee meeting’s (agenda, attendance register, minutes and 

approved project list). 

Provincial screening and approval committee meeting’s (agenda, attendance 

register and minutes). 

Assumptions  Favourable climatic conditions.  

No natural disasters.  

Economic and political stability.  

Disaggregation of Beneficiaries 

(where applicable)  

Target for Women: 50%  

Target for Youth: 50% 

Target for People with Disabilities: 6% 

Spatial Transformation (where 

applicable)  

All provinces.  

Calculation type Cumulative (At Year-End).  

Reporting cycle Quarterly.  

Desired performance Higher performance is desirable.  

Indicator responsibility Programme manager. 

 

Indicator title 3.3.3 Number of hectares planted for production of field crops 

Definition Number of hectares planted refers to the area of land put under production. 

Increase the number of hectares under production to enhance availability, 

affordability, and access to food. 

Source of data Source: Business plans/request form  

Evidence: Template indicating: Name of project leader, contact details, ID copy, land 

size planted, crop/commodity type planted, locality/GPS coordinates, Province and 

District name and signature of acceptance by the beneficiary. 

Method of calculation / Assessment Simple Count (Total number of hectares planted per province per district). 

Means of verification   Application form with ID copies. 

• Title deed, lease agreement or any proof of entitlement to use the land. 

• Screening Process both at LM and District level (minutes, attendant register, 

and agenda). 

• Delivery note (for distribution of production inputs). 

• Planting completion certificate. 

Assumptions  There will be enough water to irrigate the crops (vegetables). 

Disaggregation of Beneficiaries 

(where applicable)  
• Target for Women: 50%  

• Target for Youth: 50% 

• Target for People with Disabilities: 6% 

Spatial Transformation (where 

applicable)  

All 6 districts municipalities. 

Calculation type Cumulative. 

Reporting cycle Quarterly. 

Desired performance Higher performance. 

Indicator responsibility Sub-Programme Manager. 
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 Indicator title 3.3.4 
Number of Livestock enterprises supported in support of sustainable 

Agriculture Value Chains 

Definition This indicator measures the support provided to farmers to increase participation, 

beneficiation, and contribution towards livestock markets. 

Source of data List of red meat, wool and mohair farmers supported. 

Method of calculation / Assessment Simple count (number of projects supported). 

Means of verification  • Application form with ID copies. 

• Screening Process both at LM and District level (minutes, attendant register 

and agenda). 

• Delivery note for distribution of livestock or feed (signed by farmer and 

DRDAR official). 

• List of livestock farmers supported. 

•  Provincial screening and approval committee meeting’s (agenda, attendance 

register and minutes). 

Assumptions  • There will be sufficient and palatable forage to support livestock. 

• There will no outbreak of epidemic and zoonotic diseases. 

Disaggregation of Beneficiaries 

(where applicable)  
• Target for Women: 50%  

• Target for Youth: 50% 

• Target for People with Disabilities: 6% 

Spatial Transformation (where 

applicable)  

All 6 districts municipalities. 

Calculation type Simple count. 

Reporting cycle Quarterly. 

Desired performance High Performance. 

Indicator responsibility Sub-programme manager. 
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PROGRAMME 4: VETERINARY SERVICES:  

 

Sub-programme 4.1. Animal Health 

Indicator title 4.1.1 Number of samples collected for targeted animal diseases surveillance. 

Definition This indicator is aimed at conducting disease surveillances for Foot and Mouth Disease 

(FMD), Contagious Bovine Pleuropneumonia (CBPP), Peste des Petits Ruminants (PPR) 

and Avian Influenza (AI). This is in order to know the status of the diseases. Also, for 

early detection and response and to maintain access to markets. 

Source of data Sources of data may include any of the following:  

• Signed Service Book form (Client Contact Form).  

• Laboratory samples submission forms.  

• Signed Epidemiological visit report. (by official and client).  

• Laboratory sample submission form signed by official. 

Method of calculation / 

Assessment 

Simple count.  

Means of verification  Laboratory samples submission forms.  

Service notice/Request for service.  

Signed Laboratory sample submission form.  

Assumptions  Sampling grids/plans are issued to Provinces by DALRRAD. 

Sufficient funding to carry out the surveillance. 

Disaggregation of Beneficiaries 

(where applicable)  

N/A. 

Spatial Transformation (where 

applicable)  

N/A. 

Calculation type Cumulative (At year end). 

Reporting cycle Quarterly. 

Desired performance Higher performance.  

For early detection of disease and early response. 

Indicator responsibility Programme Manager. 

 

Indicator title 4.1.2 Number of visits to epidemiological units for veterinary interventions. 

Definition Visits refer to visit by veterinary official or veterinarian on behalf of the state. 

Epidemiological units include residential areas, villages, conservation areas, dip tanks, 

crush pens, farms, compartments, dams and establishments. Veterinary interventions 

include advice, training, awareness, inspections, detection, investigation, control, 

eradication, prevention, implementation of bio-security measures, primary animal 

health care, disease surveillance for controlled diseases including Foot and Mouth 

(FMD), Contagious Bovine Pleuropneumonia (CBPP), Peste des Petits Ruminants (PPR) 

and Avian Influenza (AI) (epidemiology), enforcement of animal welfare and effective 

animal census. Clients are defined as any person who uses the services of a veterinarian 

or para-veterinary professional. 

Source of data Sources of data may include any of the following:  

• Reports of daily activity generated from the field work. 

• Signed Service Book form (Client Contact Form). 

• Epidemiological visit report. 

Method of calculation / 

Assessment 

Simple count  

Means of verification  • Report on the visits carried out in epidemiological units. 

• Service notice/Request form. 

• Signed copies of field Report by the farmer/recipient of service. 

• Every report of the visit should indicate the date of visit, the name(s) of the 

official(s), types of interventions, the species and numbers attended to. 

• Laboratory results (for the surveillance of 4 diseases) 
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Indicator title 4.1.2 Number of visits to epidemiological units for veterinary interventions. 

• Lab submission forms. 

• Daily work return. 

• Data sheet. 

Assumptions  • Availability of resources. 

• Information in the report is reliable, accurate and complete. 

• Livestock farmers will bring animals to a central point/ visit the farm/village. 

Disaggregation of Beneficiaries 

(where applicable)  

N/A. 

Spatial Transformation (where 

applicable)  

N/A. 

Calculation type Cumulative (At year-end). 

Reporting cycle Quarterly. 

Desired performance Higher performance (increase coverage of epidemiological units) except in conditions 

of biosecurity due to diseases outbreaks. 

Indicator responsibility Programme Manager. 

 

Indicator title 4.1.3 
Number of animals vaccinated against controlled animal diseases 

according to Animal Disease Act (Act 35 of 1984) 

Definition Vaccination conducted by and under the supervision of the state against controlled 

animal diseases. (Rabies, Anthrax, Foot and Mouth Disease and Contagious Abortion). 

These diseases may include infectious, zoonotic and / or economic animal diseases 

(Controlled and Notifiable). Animal definition according to Animal Disease Act (Act 

35 of 1984) to prevent / control infectious, zoonotic and / or diseases of economic 

importance. 

Source of data Animals are vaccinated at a central point, e.g. dip-tank and recorded in the Vaccination 

Register OR Stock Registers OR Daily Activity Report OR Vaccination Certificates. 

Method of calculation / 

Assessment 

Simple count of each animal that receives a prescribed dose. 

Means of verification  • Notice to farmers. 

• Daily work returns. 

• Data sheets.  

Assumptions  Factors that are accepted as true and certain to happen without proof.  

Disaggregation of Beneficiaries 

(where applicable)  
• N/A. 

Spatial Transformation (where 

applicable)  
• Reflect on contribution to spatial transformation priorities.  

• Reflect on the spatial impact area.  

Calculation type Cumulative. 

Reporting cycle Quarterly. 

Desired performance Higher performance desirable. 

Indicator responsibility Sub-Programme Manager. 

 

Indicator title 4.1.4 
Number of treatments applied to sheep for the control of sheep scab to 

improve the quality and quantity of the wool clip 

Definition Treatment of sheep to control sheep scab to try and eradicate sheep scab to 

improve the wool clip. 

Source of data Sheep are collected at central points, treated with a registered sheep scab remedy and 

the numbers recorded in stock registers or data registers. 

Method of calculation / 

Assessment 

Simple count of treatments applied to sheep.  

Means of verification  • Notice to farmers. 
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Indicator title 4.1.4 
Number of treatments applied to sheep for the control of sheep scab to 

improve the quality and quantity of the wool clip 

• Daily work returns. 

• Stock Register (animal) Data Register. 

Assumptions  Factors that are accepted as true and certain to happen without proof.  

Disaggregation of Beneficiaries 

(where applicable)  
• N/A.  

Spatial Transformation (where 

applicable)  
• Reflect on contribution to spatial transformation priorities.  

• Reflect on the spatial impact area.  

Calculation type Cumulative.  

Reporting cycle Quarterly.  

Desired performance Higher performance is desired.  

Indicator responsibility Programme Manager. 

 

Indicator title 4.1.5 Number of treatments applied to animals for external parasite control 

Definition Livestock dipped for external parasite control thus reducing the incidence of tick-

borne diseases. 

Source of data Livestock are brought to a dipping facility for dipping, counted and recorded in a 

stock register. 

Method of calculation / 

Assessment 

Dipped animals are counted and recorded in the stock registers/ issued dip recorded 

in the cattle registers / data register. 

Means of verification  • Notice to farmers. 

• Daily work returns. 

• Stock Register (animal) Data Register. 

Assumptions  Livestock farmers will bring sheep to a central point for sheep scab treatments. 

Disaggregation of Beneficiaries 

(where applicable)  
• N/A.  

Spatial Transformation (where 

applicable)  
• Reflect on contribution to spatial transformation priorities. 

• Reflect on the spatial impact area. 

Calculation type Cumulative.  

Reporting cycle Quarterly. 

Desired performance Higher performance (Increased geographical coverage of epidemiological units.)  

Indicator responsibility Programme Manager. 

 

Sub-Programme 4.2: Veterinary International Trade Facilitation 

Indicator title 4.2.1 Number of veterinary certificate issued for export facilitation 

Definition Veterinary Services is responsible for ensuring that exported animals and animal 

products (“commodities”) meet sanitary health requirements of South Africa and those 

of the importing country. This is facilitated by performing veterinary procedures 

including testing, inspections, quarantine, and treatment. If a commodity and the 

facility/facilities from which it is produced/raised meet the requirements of South Africa 

and those of the importing country, a veterinary official may issue a veterinary health 

certificate, which stipulates that the requirements as contained in the import permit 

issued by the importing country have been met and that the commodity can be 

exported. 

 

In order to facilitate exports, commodities may need to be moved from one area to 

another within the country before it can be finally exported out of the country. The 

movement of export destined commodities is subject to the performance of the 

necessary veterinary procedures and issuance of a veterinary movement certificate 

by a veterinary official at source, in order to enable the veterinary official at the final 
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Indicator title 4.2.1 Number of veterinary certificate issued for export facilitation 

exit point to further process the request to export and issue a veterinary health 

certificate if the commodity complies with all the requirements. 

 

Both the veterinary health certificate and the veterinary movement certificate count 

as veterinary certificates for export facilitation. This does not include rejects.  

Source of data • Veterinary movement certificates (for movement within South Africa)  

• Veterinary health certificates (for final export to destination country) 

Method of calculation / 

Assessment 

Simple count: Each certificate issued counts as one. 

Means of verification  • A register and copies of certificates. 

Assumptions  • Each veterinary movement certification will result in a successful exportation of 

the commodity.  

• Clients submit requests for export certification. 

Disaggregation of Beneficiaries 

(where applicable)  

N/A. 

Spatial Transformation (where 

applicable)  

N/A. 

Calculation type Cumulative (At year-end). 

Reporting cycle Quarterly. 

Desired performance Higher Performance (Improved economic development). 

Indicator responsibility Programme Manager. 

 

Indicator title 4.2.2 
Number of outreach events supported to capacitate the communities, 

public and staff on veterinary services. 

Definition Outreach events include farmer information days, career exhibitions, agricultural 

shows, MEC public consultation sessions, social facilitation, visibility / marketing events.  

To capacitate stakeholders through provision of Veterinary information. 

Source of data  Reports on events supported. 

Method of calculation / 

Assessment 

Simple count on events supported.  

Means of verification  • Agenda, Attendance Register and Minutes of the visibility sessions conducted. 

• For campaigns on notifiable & controlled diseases. 

• Invitation. 

• Program. 

• Attendance register. 

• Minutes. and 

• Pictures with date, time, and coordinates. 

• For career expo, road shows and MEC outreach activities. 

• Invitation. 

• Program. 

• Attendance register. 

• Minutes. and 

• Pictures with date, time, and coordinates. 

• Reports on events supported. 

Assumptions  Factors that are accepted as true and certain to happen without proof.  

Disaggregation of Beneficiaries 

(where applicable)  
• N/A.  

Spatial Transformation (where 

applicable)  
• Reflect on contribution to spatial transformation priorities.  

• Reflect on the spatial impact area.  

Calculation type Non-Cumulative. 

165



Department of Rural Development and Agrarian Reform: Annual Performance Plan 2024/25 

 

Indicator title 4.2.2 
Number of outreach events supported to capacitate the communities, 

public and staff on veterinary services. 

Reporting cycle Quarterly. 

Desired performance Higher performance is desired.  

Indicator responsibility Sub-Programme Manager. 

 

Sub-programme 4.3 Veterinary Public Health 

Indicator title 4.3.1 Number of inspections conducted on facilities producing meat  

Definition The indicator derives its mandate from the Meat Safety Act, 2000 (Act No. 40 of 2000), 

which is aimed at the promotion of meat safety. Veterinary services is responsible for 

the enforcement of the Meat Safety Act and therefore inspections of facilities that are 

registered under the Meat Safety Act are conducted on a regular basis to ensure 

compliance to the provisions of the Act.  

Facilities include abattoirs, meat cutting plants and meat processing plants. 

The term inspection includes both an inspection and an audit of a facility.  

Source of data Source of data (source documents) may include any of the following: 

• Activity reports.  

• Hygiene Assessment System (HAS) reports.  

• Inspection checklists. 

• Signed Service Book form (Client contact form). 

• Inspection Registers. 

• Abattoir Inspection Reports. 

Method of calculation / 

Assessment 

Simple count: Each inspection/audit visit counts as one. 

Means of verification  • Copies of source documents generated (Audit inspection forms / abattoir 

checklist) 

• Each of the source documents must be signed off by the facility manager/owner 

of the facility inspected/audited. 

Assumptions  • Availability of resources.  

• All registered abattoirs adhere to minimum percentage levels of compliance to 

meat safety legislation. 

• Availability of the owner of the facility to sign the source document. 

• Availability of rural and low throughput facilities managers/owners when 

inspections are conducted. 

Disaggregation of Beneficiaries 

(where applicable)  

N/A. 

Spatial Transformation (where 

applicable)  

N/A. 

Calculation type Cumulative (At year-end). 

Reporting cycle Quarterly. 

Desired performance Improved food safety.  

Indicator responsibility Programme Manager. 
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Indicator title 4.3.2 Number of compliant abattoirs registered to support livestock value chain 

Definition These are slaughtering facilities in respect of which a registration certificate has been 

issued in terms of section 8 (1) and in respect of which a grading has been determined 

in terms of section 8 (2) of the Meat Safety Act (Act 40 of 2000). Includes re-

registration of existing slaughter facilities. Monitoring refers to inspections, audits, 

sampling and any other activity done to ensure that abattoir is compliant. 

Source of data Abattoir register / Registration certificates. 

Method of calculation / 

Assessment 

Simple count. 

Means of verification  • Applications. 

• Proof of payment. 

• Signed Abattoir certificate.  

Assumptions  • Abattoir owners submit application forms for registration.  

Disaggregation of Beneficiaries 

(where applicable)  
• N/A.  

Spatial Transformation (where 

applicable)  
• Reflect on contribution to spatial transformation priorities.  

• Reflect on the spatial impact area.  

Calculation type Cumulative. 

Reporting cycle Quarterly. 

Desired performance Optimal performance to limit the risk to an acceptable level.  

Indicator responsibility Sub-Programme Manager. 

 

Indicator title 4.3.3 
Number of interactions to respond to the Provisions of the Meat Safety 

Act (Act 40 of 2000). 

Definition Measures activities undertaken in implementing the provisions of the Meat Safety Act 

No. 40 of 2000. These include investigation of alleged illegal slaughter; visits to 

butcheries to check authenticity of meat sold; awareness sessions and contact sessions. 

Contact sessions include, but not limited to, primary meat inspections at Rural 

Throughput abattoirs, infrequently slaughtering Low Throughput abattoirs and for 

cultural events; consultations and approval of Hygiene Management System in 

abattoirs; external stakeholder consultations; evaluation of abattoir personnel for 

registration with the Provincial Executive Officer (PEO); informal training of abattoir 

personnel; site visits during planning and construction of abattoirs; evaluation and 

approval of abattoir plans; inspection of hides and skins facilities; law enforcement etc. 

Source of data Source of data (source documents) may include any of the following: 

• Contact session form. 

• Section 10 form. 

• Checklist for compliance of an abattoir to be used as a source of hides and skin 

for export. 

• Checklist for butchery visits to check authenticity of meat sold. 

• Checklist for inspection of a sterilizing plant. 

• Abattoir Plans Evaluation report. 

• Abattoir Plans Approval letter. 

• Attendance register /Programmes /Invitations / Notices. 

• Inspection reports. 

Method of calculation / 

Assessment 

 Simple Count: each activity conducted counts as one. 

Means of verification  For Community: 

• Invitation and/or Notice. 

• Programmes. 

• Attendance Register. 

Picture with Date and Time. 
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Indicator title 4.3.3 
Number of interactions to respond to the Provisions of the Meat Safety 

Act (Act 40 of 2000). 

For Abattoirs / Butcheries 

• Regulations.  

• Checklist for abattoirs / butchery visit / contact session forms. 

Assumptions  • Resources are available (posts are filled, transport is available, and budget is 

allocated).  

Disaggregation of Beneficiaries 

(where applicable)  

N/A. 

Spatial Transformation (where 

applicable)  

N/A.. 

Calculation type Cumulative 

Reporting cycle Quarterly. 

Desired performance Higher performance is desired.  

Indicator responsibility Sub-Programme Manager. 

 

Indicator title 4.3.4 
Number of samples collected to monitor the safety of meat produced 

abattoirs as per Meat Safety Act (Act 40 of 2000). 

Definition All samples taken from abattoirs to ensure that meat produced is safe for human 

consumption. These include BSE surveillance, chemical residue samples, meat samples 

or carcass surface swabs, work surface or workers hands swabs and water samples. 

Source of data Source of data (source documents) may include any of the following: 

• Sample collection form (signed by the official and abattoir representative). 

• Laboratory sample submission form. 

• Laboratory results (when available). 

Method of calculation / 

Assessment 
• Simple count: Each sample collected counts as one. 

Means of verification  • Copies of any of the source documents (sample submission form/laboratory 

sample submission form/laboratory results).  

Assumptions  • Abattoirs are registered and operating.  

• Availability of resources.  

Disaggregation of Beneficiaries 

(where applicable)  

N/A. 

Spatial Transformation (where 

applicable)  

N/A.  

Calculation type Cumulative. 

Reporting cycle Quarterly. 

Desired performance Improved food safety.  

Indicator responsibility Sub-Programme Manager. 
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Sub-programme 4.4 – Veterinary Diagnosis Services 

Indicator title 4.4.1 Number of specimen tested for diagnostic purposes 

Definition All samples derived from specimen tested by the laboratory for disease diagnosis and 

food safety monitoring to facilitate disease control and contribute to public health. 

Specimen refers to a carcass or tissue (i.e. blood, liver, lung, etc.) faeces, water, wool, 

swabs tested by the laboratory. 

Source of data Specimen are collected by veterinary officials and farmers then sent to the laboratory 

for testing. Sample Registration Form OR Specimen Register AND Diagnostic Report 

is produced. 

Method of calculation / 

Assessment 

Simple count on the number of specimens. 

Means of verification  Sample Registration Form / Specimen Register. 

Diagnostic Report. 

Assumptions  Clients will collect & submit specimen in good condition for testing and reagents are 

available from suppliers. 

Disaggregation of Beneficiaries 

(where applicable)  
• N/A.  

Spatial Transformation (where 

applicable)  
• Reflect on contribution to spatial transformation priorities: N/A. 

• Reflect on the spatial impact area: N/A. 

Calculation type Cumulative. 

Reporting cycle Quarterly. 

Desired performance Higher performance is desired.  

Indicator responsibility Sub-Programme Manager. 

 

 

Indicator title 4.4.2 Number of laboratory tests performed according to prescribed standards 

Definition Tests refer to any laboratory procedures performed on samples for diagnostic 

purposes. Tests will be counted only if the method was accredited according to ISO 

17025 standard, OIE requirements or DAFF’s approval systems. 

To provide veterinary laboratory services of a national and international standard 

Source of data Test reports. Report should indicate number of samples analysed, number of tests 

performed, diseases investigated and test results. 

Method of calculation / 

Assessment 

Simple count. 

Means of verification  Tests will be carried out as per methods accredited by SANAS and/or approved 

through a DALRRD approval system.  

Signed Lab test reports reflecting the number of tests performed.  

Assumptions  All samples submitted are suitable for testing.  

Samples are submitted for testing and resources to conduct the testing are available. 

Disaggregation of Beneficiaries 

(where applicable)  

N/A. 

Spatial Transformation (where 

applicable)  

N/A. 

Calculation type Cumulative (At Year-End). 

Reporting cycle Quarterly. 

Desired performance National and / or international recognition of the disease declaration status of the 

country. 

Indicator responsibility Programme manager. 
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Indicator title 4.4.3 
Number of primary animal health care (PAHC) interactions held to 

minimize the impact of disease occurrence 

Definition PAHC refers to veterinary assistance provided to owners of animals in order to 

minimize the impact of disease occurrence. Interactions per point may be information 

days, demonstrations, and meetings and planned veterinary interventions. 

Veterinary assistance provided to minimize the impact of disease occurrence and to 

enhance production.  

Source of data Client Contact Form OR Attendance Register OR Daily Activity Report. 

Method of calculation / 

Assessment 

Simple count of each interaction. 

Means of verification  • 2020/21 Events Calendar for the planned clinical and information days 

• Client contact form / Attendance Register/ daily Activity Report 

 

For planned clinical days and information days 

• Invitation. 

• Program. 

• Attendance register. 

• Minutes / report. and 

• Pictures with date, time and coordinates. 

• Application for branding certificate. 

• Pictures with date, time and coordinates for animals marked for demonstration 

and training purposes. 

Assumptions  Livestock farmers will bring animals to a central point (farm/village/animal clinic or 

any other place) and Veterinary officials will visit farms/villages for primary animal 

health interactions. 

Disaggregation of Beneficiaries 

(where applicable)  
• N/A.  

Spatial Transformation (where 

applicable)  
• Reflect on contribution to spatial transformation priorities: N/A. 

• Reflect on the spatial impact area: N/A. 

Calculation type Cumulative. 

Reporting cycle Quarterly. 

Desired performance Higher performance is desired. 

Indicator responsibility Sub-Programme Manager. 

 

Sub-program 4.5: Veterinary Technical Support Services 

Indicator title 4.5.1 Number of Performing Animals Protection Act (PAPA) registration 

licences issued  

Definition The Performing Animals Protection Act, 1935 (Act No. 24 of 1935) (“PAPA”), as 

amended, regulates the welfare of performing animals and matters related thereto. 

Each Province has provincial licencing officer(s) who issue(s) PAPA licences for facilities 

to keep and train performing animals in line with the Act.  

The issuing of a PAPA licence is preceded by an inspection of the facility by a 

veterinarian, animal health technician or any other competent official reporting to a 

provincial licencing officer.  

Source of data Register/database of PAPA licences and copies of licences issued.  

Method of calculation / 

Assessment 

Simple count: Each licence issued counts as one.  

Means of verification  A register/database of licences issued.  

Copies of licences issued.  

Assumptions  The mandate is funded to enable officials to perform the necessary procedures 

before issuing a licence.  

Provinces include the fees in the tariffs books and generate income for issuing of 

licences.  
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Indicator title 4.5.1 Number of Performing Animals Protection Act (PAPA) registration 

licences issued  

Disaggregation of Beneficiaries 

(where applicable)  

N/A. 

Spatial Transformation (where 

applicable)  

N/A. 

Calculation type Cumulative (At Year-End). 

Reporting cycle Quarterly.  

Desired performance All eligible facilities are licenced. 

Indicator responsibility Programme Manager. 
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PROGRAMME 5: RESEARCH & TECHNOLOGY DEVELOPMENT SERVICES 

 

Sub-programme 5.1: Agricultural Research  

Indicator title 5.1.1 
Number of research projects implemented to improve agricultural 

production  

Definition Research projects refer to experimental and non-experimental work undertaken to 

acquire knowledge and development of technology solutions that supports 

agricultural production.  

Source of data Research proposals or final reports or progress reports submitted by the 

Researchers  

Method of calculation / 

Assessment 

Simple count 

Means of verification  Approved project proposal.  

OR  

A progress report for projects in progress.  

OR  

A final report for completed projects.  

Assumptions  Availability of budget and human capital.  

• Minimal occurrence of natural phenomena. 

• Research conducted is needs driven  

 (Include province specific information).  

Disaggregation of Beneficiaries 

(where applicable)  

N/A. 

Spatial Transformation (where 

applicable)  

All Provinces. 

Calculation type Non-Cumulative. 

Reporting cycle Annually. 

Desired performance Higher performance is desirable. 

Indicator responsibility Programme Manager 

 

Indicator title 5.1.2 
Number of samples (Soils, Plants, Feed and Water) analysed to support 

decision making of clients 

Definition Number of soil, plants, feed and water samples in the laboratory up to dispatch of 

results to clients to make fertilizer/ feed and irrigation recommendations for informed 

decisions. 

Source of data Farming communities, Extension services, and researchers and Fertilizer / irrigation 

recommendation report. 

Method of calculation / 

Assessment 

Simple count. 

Means of verification  Sample analysis report. 

Clients submit samples for analysis at a reasonable time. 

Assumptions  Factors that are accepted as true and certain to happen without proof . 

Disaggregation of Beneficiaries 

(where applicable)  
• N/A.  

Spatial Transformation (where 

applicable)  

Smallholder farmers shall produce crops based on recommended fertilizers (quantity) 

to improve productivity.  

Calculation type Cumulative. 

Reporting cycle Quarterly. 

Desired performance Higher performance is desired. 

Indicator responsibility Sub-Programme Manager. 
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Indicator title 5.1.3 Number of aquaculture projects supported 

Definition Fresh water and marine aquaculture initiatives for food security and enterprise 

development. Support is provided with agricultural infrastructure, agricultural inputs, 

training, mentoring, and incubation to provide access to food (nutritional) for the rural 

communities in fish production for households and the business opportunities to 

previously disadvantaged communities.  

Source of data • List of project beneficiaries (which may include Name of Project Leader, Contact 

Details, ID Numbers), and Commodity Type, OR 

• Technical report written, OR 

• Attendance register; OR 

• Infrastructure completion certificate; OR 

• Delivery note. 

Method of calculation / 

Assessment 

Simple Count (Total number of aquaculture projects). 

Means of verification  • The portfolio of evidence required to verify the validity of data.  

Assumptions  • Factors that are accepted as true and certain to happen without proof.  

Disaggregation of Beneficiaries 

(where applicable)  
• N/A.  

Spatial Transformation (where 

applicable)  
• Reflect on contribution to spatial transformation priorities  

• Reflect on the spatial impact area  

Calculation type Cumulative 

Reporting cycle Quarterly  

Desired performance Higher performance is desired 

Indicator responsibility Sub-Programme Manager 

 

Indicator title 5.1.4 Number of fishing co-operatives supported 

Definition Socio-Economic profiling to assist in the planning of interventions and programmes  

Source of data • List of project beneficiaries (which may include Name of Project Leader, 

Contact Details, ID Numbers), and Commodity Type; OR 

• Technical report written; OR 

• Attendance register; OR 

• Delivery note; OR 

Spatial location of restocked water body. 

Method of calculation / 

Assessment 

Simple count. 

Means of verification  • The portfolio of evidence required to verify the validity of data.  

Assumptions  • Factors that are accepted as true and certain to happen without proof.  

Disaggregation of Beneficiaries 

(where applicable)  
• N/A.  

Spatial Transformation (where 

applicable)  
• Reflect on contribution to spatial transformation priorities.  

• Reflect on the spatial impact area.  

Calculation type Cumulative. 

Reporting cycle Quarterly. 

Desired performance Higher performance is desired.  

Indicator responsibility Sub-Programme Manager. 
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Sub-programme 5.2: Technology Transfer Services 

Indicator title 5.2.1 Number of scientific papers published  

Definition Scientific papers refer to peer reviewed papers published by an accredited national or 

international scientific journal as well as a peer reviewed book carrying an ISBN 

number and locally produced and accredited peer reviewed periodicals carrying a 

volume number.  

Source of data • Peer Reviewed or Accredited Departmental Periodical carrying Volume number 

• Proceedings of a Peer Reviewed Seminars, Conferences and/or Symposiums 

• Accredited National Scientific Journals. 

• Accredited International Scientific journals. 

• Book(s) carrying an ISBN number. 

• Local periodic publication.  

Method of calculation / 

Assessment 

Simple count. 

Means of verification  Copy of the published paper, peer reviewed scientific proceedings or copy of the 

book cover, contents list and ISBN number in the case of a book (not a copy of the 

actual book).  

Assumptions  • Availability of budget and human capital. 

• No natural phenomenon like disasters, epidemic and/or pandemic. 

• Paper reviewed and accepted on time by accredited scientific journals. 

Disaggregation of Beneficiaries 

(where applicable)  

N/A. 

Spatial Transformation (where 

applicable)  

All Provinces. 

Calculation type Non-Cumulative. 

Reporting cycle Annually. 

Desired performance Higher performance.  

Indicator responsibility Programme Manager. 

 

Indicator title 5.2.2 Number of research presentations made at peer reviewed events 

Definition Research presentations refer to presentations and posters presented at scientific 

events nationally or internationally.  

Source of data • Programmes and Proceedings of Scientific events where presentation was made  

• For posters there is no agenda. 

Method of calculation / 

Assessment 

Simple Count. 

Means of verification  • Presentation print outs.  

AND  

• Programme indicating the name of the presenter and event.  

OR  

• Abstract from the proceedings with authors clearly spelled out. 

OR  

• And copy of poster.  

OR  

• Taped virtual meetings and video.  

OR  

• Link for virtual meetings  

Assumptions  • Peer reviewed event not cancelled. 

•  Availability of budget to enable the presenter(s) to appear.  

Disaggregation of Beneficiaries 

(where applicable)  

N/A. 

Spatial Transformation (where 

applicable)  

All Provinces. 
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Indicator title 5.2.2 Number of research presentations made at peer reviewed events 

Calculation type Cumulative (At Year End). 

Reporting cycle Quarterly. 

Desired performance Higher performance is desirable. 

Indicator responsibility Programme Manager. 

 

Indicator title 5.2.3 Number of research presentations made at technology transfer events  

Definition Research presentations refer to presentations and posters presented. Technology 

transfer events refer to farmers’ days, demonstration days, field days, symposiums, 

workshops, seminars, etc.  

Source of data • Evidence (presentation print outs or event programmes) submitted by 

Researchers.  

• Posters.  

• Virtual videos and minutes.  

Method of calculation / 

Assessment 

Simple Count. 

Means of verification  Presentation Print Outs indicating the author, date, and the event. 

AND  

Programme Indicating the Name of the Presenter and Event. 

OR  

Recordings of virtual meetings, conferences, and seminars.  

OR  

Copy of Poster indicating author, date, and programme.  

Assumptions  Technology transfer event not cancelled. 

• Availability of budget to enable the presenter(s) to appear.  

Disaggregation of Beneficiaries 

(where applicable)  

N/A. 

Spatial Transformation (where 

applicable)  

All Provinces. 

Calculation type Cumulative (At Year-end). 

Reporting cycle Quarterly. 

Desired performance Higher performance is desirable. 

Indicator responsibility Programme Manager. 

 

Indicator title 5.2.4 Number of new technologies developed for smallholder producers  

Definition New technologies (product, technology, processes, methods, techniques, and 

systems) developed through agricultural research activities, inventions or innovations 

to improve the efficiency of smallholders.  

Source of data Report, patent, product registration, protocol, model, and any verifiable hardcopy 

evidence outlining the technology developed.  

Method of calculation / 

Assessment 

Simple Count. 

Means of verification  Report indicating new technology.  

OR  

Patent.  

OR  

Product registration.  

OR  

Protocol when it’s a new product or process developed.  

OR  
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Indicator title 5.2.4 Number of new technologies developed for smallholder producers  

Feeding Model.  

OR  

 Hard copy evidence.  

Assumptions  Availability of budget to procure equipment.  

Availability of human capital shortage  

Minimal occurrence of natural disasters  

Disaggregation of Beneficiaries 

(where applicable)  

N/A. 

Spatial Transformation (where 

applicable)  

All Provinces. 

Calculation type Non-Cumulative. 

Reporting cycle Annually. 

Desired performance Higher performance is desirable. 

Indicator responsibility Programme Manager. 

 

Indicator title 5.2.5 Number of booklets developed for smallholder producers 

Definition Research and technology development booklets developed for the client base to re-

package research information to suit the needs of the clients. 

Source of data Copy of the booklets. 

Method of calculation / 

Assessment 

Simple count. 

Means of verification  Booklets. 

Assumptions  Latest research findings available. 

Disaggregation of Beneficiaries 

(where applicable) 

Target for Women: 30% 

Target for Youth: 20% 

Target for People with Disabilities: 2% 

Spatial Transformation (where 

applicable)  

Latest technology applied by clients to improve productivity.  

Calculation type Non-Cumulative. 

Reporting cycle Quarterly.  

Desired performance Higher performance is desired. 

Indicator responsibility Sub-Programme Manager.  

 

Indicator title 5.2.6 
Number of demonstration trials conducted with farmers in order to 

impart knowledge and skills on farming practices 

Definition Trials conducted to demonstrate technologies which address specific commodity / 

production constraints.  

To undertake demonstration trials for the knowledge, information, and technology 

transfer for adoption. 

Source of data Progress Report and/or Final Report. 

Method of calculation / 

Assessment 

Simple count. 

Means of verification  Research findings available for demonstration purposes. 

Assumptions  Factors that are accepted as true and certain to happen without proof.  

Disaggregation of Beneficiaries 

(where applicable) 

Target for Women: 30% 

Target for Youth: 20% 

Target for People with Disabilities: 2% 
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Indicator title 5.2.6 
Number of demonstration trials conducted with farmers in order to 

impart knowledge and skills on farming practices 

Spatial Transformation (where 

applicable) 

Latest technology applied by clients to improve productivity.  

Calculation type Non-Cumulative. 

Reporting cycle Quarterly.  

Desired performance Higher performance is desired. 

Indicator responsibility Sub-Programme Manager.  

 

Sub-Programme 5.3: Research Infrastructure Support  

Indicator title 5.3.1 Number of research infrastructure managed 

Definition Research infrastructure refers to research or experimental farms made available for 

research and technology development.  

Management refers to provision and maintenance of research infrastructure. 

To provide and maintain research infrastructure to researchers to conduct 

scientifically accountable research. 

Source of data Farm Infrastructure upgrade BAS supporting budget. 

Approved Annual or MTEF Business plans indicating the type and number of 

research infrastructure projects supported. 

Annual maintenance list from the Public Works.  

Expenditure reports from spending.  

Method of calculation / 

Assessment 

Simple Count. 

Means of verification  Title Deed OR Expenditure Report. 

OR Maintenance report.  

Assumptions  Availability of budget to upgrade or maintain research farms.  

Disaggregation of Beneficiaries 

(where applicable)  

N/A. 

Spatial Transformation (where 

applicable)  

All Provinces. 

Calculation type Non-Cumulative. 

Reporting cycle Annually. 

Desired performance Higher performance is desirable. 

Indicator responsibility Sub-Programme Manager. 
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PROGRAMME 6: AGRICULTURAL ECONOMICS SERVICES 

 

Sub-Programme 6.1: Production Economic and Marketing Support 

Indicator title 6.1.1 Number of Agri-Businesses supported with marketing services 

Definition Agri-businesses refer to all forms of businesses which operate within the agricultural 

value chain. Marketing services refer to the development of functional marketing 

institutions and infrastructure, market information, compliance training, general 

market training and facilitation of market agreements. 

To assist Agri-businesses to access markets in order to ensure equitable 

participation in the economy. 

Source of data Letters of intent AND invoices OR receipts OR contracts. 

Method of calculation / 

Assessment 

Simple count. 

Means of verification  Agri-Business Marketing plan. 

Policy or constitution that was amended (Governance issue on Agri-Businesses where 

there is more than one individual in the Agri-Businesses). 

Facilitation of marketing infrastructure (e.g. value adding business plan). 

Market information provided (email proof or any written document).  

Compliance certificate (e.g. SA GAP for vegetables and fruits). 

Letter of intent or invoices OR contracts between the Agri-Businesses supported 

and the buyer. 

Assumptions  Availability of markets for farmers’ produce. 

Disaggregation of Beneficiaries 

(where applicable)  
• Target for Women: 50%. 

• Target for Youth: 30%. 

• Target for People with Disabilities: 2%. 

• Military veterans: 10%. 

• Elderly people: 8%. 

Spatial Transformation (where 

applicable)  

Reflect on contribution to spatial transformation priorities.  

Reflect on the spatial impact area.  

Calculation type Cumulative. 

Reporting cycle Quarterly. 

Desired performance Higher performance.  

Indicator responsibility Sub-Programme Manager. 

 

Indicator title 6.1.2 Number of clients supported with production economic services 

Definition Clients refer to all those who consume production economic services for informed 

decision making. Production economic services refer to enterprise budgets, financial 

access support, feasibility and viability studies, business plans development, 

information dissemination, business development and partnerships with private sector. 

Source of data Client Contact Form, Database of Client Enquiries, Attendance register, Client response form, 

Enterprise budgets, Business plan, Feasibility study report. 

Method of calculation / 

Assessment 

Simple count. 

Means of verification  Financial feasibility or Business plan. 

Financial record keeping tool (Printed document).  

or 

Enterprise budgets (also found on departmental website) or 

Commodity value chain analysis report.  

Assumptions  • Availability of means of production (Land, labour, capital, entrepreneurship, and 

a conducive environment for production.  

Disaggregation of Beneficiaries 

(where applicable)  
• Not applicable. 
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Indicator title 6.1.2 Number of clients supported with production economic services 

Spatial Transformation (where 

applicable)  
• Small scale farmers and farmers in previously disadvantaged and underdeveloped 

areas. 

Calculation type Cumulative (At year end). 

Reporting cycle Quarterly. 

Desired performance Higher performance.  

Indicator responsibility Programme Manager. 

 

Indicator title 6.1.3 Number of producers with SA Gap certification 

Definition South Africa Good Agricultural Practice (SA GAP) certification refers to certification 

on food safety and it is a requirement for market access by producers. 

Source of data  Producers. 

• Perishable Products Export Control Board (PPECB) which is the certifying body. 

Method of calculation / 

Assessment 

Qualitative – in compliance with the numerous audit requirements/conformances. 

Means of verification  SA GAP certificate. 

Assumptions  All non-conformances are adhered to even after final audit.  

Disaggregation of Beneficiaries 

(where applicable)  

Not applicable.  

Spatial Transformation (where 

applicable)  

Underdeveloped / Previously disadvantaged areas and Land Reform Farms.  

Calculation type Cumulative (Year-end). 

Reporting cycle Annually. 

Desired performance High performance.  

Indicator responsibility Chief Director. 

 

Indicator title 6.1.4 
Number of commercially viable partnerships established to drive 

productivity and competitiveness 

Definition “Productivity” describes various measures of the efficiency of production. Often, a 

productivity measure is expressed as the ratio of an aggregate output to a single input 

or an aggregate input used in a production process.  

“Competitiveness” refers to the ability of a business or a nation to offer products and 

services that meet the quality standards of the local and world markets at prices that 

are competitive and provide adequate returns on the resources employed or 

consumed in producing them. The measure is the competitive index…."assesses the 

ability of countries to provide high levels of production of course depending on how 

productively a country uses available resources. 

Source of data Production and marketing records. 

StatsSA. 

Agricultural Statistics - Import /export trade figures. 

Method of calculation / 

Assessment 

Simple count. 

Analysis. 

Benchmarking with commodity-specific industrial norms. 

Means of verification  Report on commercially viable partnerships. 

Assumptions  The partnership is suitable for the targeted commodity (ies) and producers in need 

of a commercial partner. 

Disaggregation of Beneficiaries 

(where applicable)  

Not applicable. 

Spatial Transformation (where 

applicable)  

Not applicable. 

Calculation type Cumulative (Year-end). 
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Indicator title 6.1.4 
Number of commercially viable partnerships established to drive 

productivity and competitiveness 

Reporting cycle Annually. 

Desired performance High performance.  

Indicator responsibility Chief Director. 

 

Indicator title 6.1.5 
Number of agribusinesses supported with Black Economic Empowerment 

advisory services  

Definition Advisory services refer to the support provided to agribusinesses to comply with 

the Agri-BEE sector codes.  

BEE refers to the BBBEE amendment act of 2013, Generic Codes of Good Practice 

and applicable Sector Codes.  

Source of data Self-generated Client contact form and client request form.  

Method of calculation / 

Assessment 

Simple count. 

Means of verification  Application form. 

Client contact form / attendance register. 

Compliance certificate with the Agri-BEE sector codes.  

Approval letter (when finalised).  

Assumptions  The will and the commitment of the agribusinesses.  

There are no Restrictions such as the national disasters/ approval for alternative 

means of verification is granted.  

Disaggregation of Beneficiaries 

(where applicable)  
• Not applicable. 

Spatial Transformation (where 

applicable)  
• Not applicable. 

Calculation type Cumulative (At year-end). 

Reporting cycle Quarterly. 

Desired performance Equitable access to the economy for BEE beneficiaries.  

Indicator responsibility Programme Manager. 

 

Sub-programme 6.2: Agro-processing Support 

Indicator title 6.2.1 Number of Agri-businesses supported with Agro- processing initiatives  

Definition Agri-businesses refer to all forms of businesses which operate within the agricultural 

value chain. Agro-processing initiatives include but not limited to activities such as 

milling, meat processing, juicing and pulping, packaging, slicing and dicing, 

pasteurization, and handling of agricultural produce to make it usable as food, feed, 

fiber, fuel or industrial raw material Support refer to technical and financial support 

and include but is not limited to product improvement, testing of products, compliance 

support (e.g. HACCP, FSSC), infrastructure development, enterprise and supplier 

development programme and feasibility studies  

Source of data Producers, Service providers, Certifiers, Self-generated (e.g. client contact form).  

Method of calculation / 

Assessment 

Simple count. 

Means of verification  • Client contact form, OR  

• Completion Certificate, OR  

• Compliance Certificates, OR  

• Attendance registers, OR  

• Laboratory reports, OR  

• Project closing off reports, OR  

• Signed delivery note, OR  

• Business plan, OR  
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Indicator title 6.2.1 Number of Agri-businesses supported with Agro- processing initiatives  

• Approval letter.  

Assumptions  Feasibility/Viability studies confirming potential for secondary production (agro 

processing). 

Disaggregation of Beneficiaries 

(where applicable)  

Not applicable.  

Spatial Transformation (where 

applicable)  

Not applicable.  

Calculation type Non-Cumulative. 

Reporting cycle Annually. 

Desired performance Higher performance is desired. 

Indicator responsibility Programme Manager. 

 

Sub-programme 6.3: Macroeconomics Support  

Indicator title 6.3.1 Number of economic reports compiled 

Definition Reports adding value to existing macroeconomic and statistical information with the 

objective of supporting strategic planning and policy decision making in the sector to 

implement frameworks. This may include situational analysis, pamphlets, articles, 

presentations, scheduled publications (e.g. economic performance report). 

Information made available to support strategic planning and policy decision making in 

the agricultural sector 

Source of data • Stats SA. 

• Agricultural Statistics. 

Method of calculation / 

Assessment 

Simple Count. 

Means of verification  Reports in which value is added to existing sources of information.  

Assumptions  Reliable data from acceptable sources.  

Disaggregation of Beneficiaries 

(where applicable)  

Not applicable. 

Spatial Transformation (where 

applicable)  

Not applicable.  

Calculation type Cumulative. 

Reporting cycle Quarterly. 

Desired performance Higher performance is desired. 

Indicator responsibility Sub-Programme Manager.. 
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PROGRAMME 7: AGRICULTURAL EDUCATION AND TRAINING 

 

Sub-programme 7.1: Higher Education and Training (HET) 

Indicator title 7.1.1 
Number of students enrolled to complete accredited Higher Education 

and Training (HET) qualifications 

Definition Total number of students completing accredited qualifications according to the Higher 

Education Qualification Framework (HEQF) structure to indicate the number of 

graduates available for potential participation in the sector. 

Source of data Student files (includes registration forms, certified copy of IDs, copy of diplomas); 

Graduation Programme; Graduation list. 

Method of calculation / 

Assessment 

Simple count. 

Means of verification  • Student files containing application form, acceptance letter, proof of registration, 

certified ID copies. 

• List of students enrolled to complete accredited Higher Education and Training. 

Assumptions  Factors that are accepted as true and certain to happen without proof.  

Disaggregation of Beneficiaries 

(where applicable)  
• Target for Women: 50% 

• Target for Youth: 100% 

• Target for People with Disabilities: 6% 

Spatial Transformation (where 

applicable)  
• Reflect on contribution to spatial transformation priorities.  

• Reflect on the spatial impact area.  

Calculation type Non-Cumulative. 

Reporting cycle Annually. 

Desired performance Higher performance is desired.  

Indicator responsibility Sub–Programme Manager. 

 

Indicator title 7.1.2 Number of students graduated with agricultural qualification 

Definition Student graduated refer to those who have complied with the minimum requirements 

of the accreditation bodies in agricultural qualification. (Agricultural Training Institutes, 

SETAs, FET, Higher Education and Training) Graduation refers to ceremonies 

conducted by organisations to hand over certification of successful completion of 

qualifications. 

Source of data Colleges Private training providers PDAs (Include province specific information). 

Method of calculation / 

Assessment 

Simple count. 

Means of verification  Copy of a signed certificate, List of graduates signed and dated by the relevant 

mandated authority (name, ID number, name of the qualification, contact details of the 

student and NQF level). Data will be collected from PDAs. 

Assumptions  Interest of potential trainees Budget availability Sufficient/available accredited training 

providers (Include province specific information). 

Disaggregation of Beneficiaries 

(where applicable)  

N/A. 

Spatial Transformation (where 

applicable)  
• Reflect on contribution to spatial transformation priorities.  

• Reflect on the spatial impact area. 

Calculation type Non-cumulative. 

Reporting cycle Annually. 

Desired performance Higher performance. 

Indicator responsibility Programme Manager. 
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Indicator title 7.1.3 Number of youth supported towards agri-business services 

Definition Total number of unemployed graduates recruited into agro-entrepreneurial internship 

in accordance with accredited qualifications to capacitation / incubation / mentorship 

in order to encourage them to start agro-entrepreneurial ventures as opportunities 

of self-employment and employment creation. 

Source of data List of unemployed graduates entering into 3-way contracts with the Department and 

commercial farmers. 

Method of calculation / 

Assessment 

Simple count. 

Means of verification  Database of interns, application forms, letters of appointment, Persal Numbers, 

attendance registers and list of youth placed on incubation programme. 

Assumptions  Interns have completed accredited qualifications with specialisations that are in line 

with sector offerings. 

Disaggregation of Beneficiaries 

(where applicable)  
• 100% youth 

• 60% female 

• 1% people with disabilities 

Spatial Transformation (where 

applicable)  

Equitable representation from all districts. 

Calculation type Non-Cumulative. 

Reporting cycle Annually. 

Desired performance Higher performance is desired.  

Indicator responsibility Programme Manager. 

 

Sub-programme 7.2: Agricultural Skills Development  

Indicator title 7.2.1 Number of participants trained in skills development programmes in the 

sector 

Definition Participants include subsistence, smallholder and commercial producers, unemployed 

agricultural graduates, farm workers and members of communities. Skills development 

programmes include mentorship and partnerships, Recognition of Prior Learning 

(RPL), non-credit bearing training in agriculture. Participants also should have at least 

attended 60% of the required period.  

Source of data • Colleges.  

• PDAs.  

• Skills Development Coordinators.  

Method of calculation / 

Assessment 

Simple count. 

Means of verification  Signed attendance register and post support listing/database of learners (Name, ID 

no, type of training, signature of the people receiving support, disaggregation of 

Women, Youth People with Disabilities).  

Assumptions  • Interest of potential trainees.  

• Budget availability.  

• Pool of accredited training providers.  

Disaggregation of Beneficiaries 

(where applicable)  
• Target for Women: 50% 

• Target for Youth: 50% 

• Target for People with Disabilities: 6% 

Spatial Transformation (where 

applicable)  

N/A. 

Calculation type Cumulative (At year-end). 

Reporting cycle Quarterly. 

Desired performance Higher performance.  

Indicator responsibility Programme Manager. 
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Indicator title 7.2.2 
Number of Educators capacitated in agricultural science related fields to 

improve their understanding of the sector needs. 

Definition Number of educators capacitated in agricultural science to benefit the future plans of 

the sector. 

To improve the content knowledge of educators on agricultural science and to 

improve skills gap to encourage extension of curricula where possible.  

Source of data Written requests from the Department of Education, Attendance Registers 

Minutes of the meetings with subject matter advisors, Evaluation reports, certificate 

of attendance. 

Method of calculation / 

Assessment 

 Simple count. 

Means of verification  • Training plan, training specification and critical areas of based on available DoE 

reports. 

• Attendance registers and minutes of the meetings with subject matter advisors. 

• List of Educators capacitated in agricultural science-related fields to improve their 

understanding of the sector's needs. 

• Certificates of attendance. 

Assumptions  Factors that are accepted as true and certain to happen without proof.  

Disaggregation of Beneficiaries 

(where applicable)  
• Target for Women: 50% 

• Target for Youth: 50% 

• Target for People with Disabilities: 6% 

Spatial Transformation (where 

applicable)  
• Reflect on contribution to spatial transformation priorities.  

• Reflect on the spatial impact area.  

Calculation type Cumulative (At year end. 

Reporting cycle Quarterly.  

Desired performance Higher performance is desired. 

Indicator responsibility Sub-Programme Manager. 

 

Indicator title 7.2.3 

Number of school going learners exposed to various fields in the 

agriculture and rural development sector in order to attract new entrants 

to the sectors. 

Definition Number of school going learners exposed to various fields in agricultural and rural 

development sectors to recruit learner to the sector and encourage them towards 

pursuing careers in agriculture. To create a wider pool of youth participating in 

agriculture and rural development to enhance sustainability of the sector. 

Source of data From the cluster schools offering agriculture (including Departmental adopted 

schools) Written request from Agricultural educators, 4H School Coordinators, 

Attendance registers (cluster, minutes, etc.). 

Method of calculation / 

Assessment 

Simple counting.  

Means of verification  • Written request from Agricultural educators. 

• Training Manual. 

• Attendance registers and Minutes for training of school-going learners. 

• List of school going leaners exposed to various fields in the agriculture and Rural 

Development sector. 

• Certificates of attendance. 

Assumptions  Factors that are accepted as true and certain to happen without proof.  

Disaggregation of Beneficiaries 

(where applicable)  
• Target for Women: 50% 

• Target for Youth: 100% 

• Target for People with Disabilities: 6% 

Spatial Transformation (where 

applicable)  
• Reflect on contribution to spatial transformation priorities.  

• Reflect on the spatial impact area.  
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Indicator title 7.2.3 

Number of school going learners exposed to various fields in the 

agriculture and rural development sector in order to attract new entrants 

to the sectors. 

Calculation type Simple count. 

Reporting cycle Quarterly. 

Desired performance Higher performance is desired. 

Indicator responsibility Sub-Programme Manager. 

 

Indicator title 7.2.4 
Number of farming projects mentored according to different 

commodities in order to make them profitable  

Definition Number of farmers/ farming operations mentored by specialised/ experienced service 

provider (mentors) on specific farming enterprises to capacitate the farmers with 

specific skills on a continuous basis so as to enable them to improve their production 

levels.  

Source of data Records submitted (from the database: No of visits, daily work plans, performance 

records, attendance registers, registration forms, certificates) by each mentor and 

service providers and consolidated at Head Office to reflect the number of courses 

presented. 

Method of calculation / 

Assessment 

The number of farmers mentored is recorded for purposes of the calculation. 

Means of verification  • Requests / Applications by of farms/ projects to be mentored according to 

different commodities. 

• Attendance register of members of the farms/ project mentored according to 

different commodities. 

Assumptions  Factors that are accepted as true and certain to happen without proof.  

Disaggregation of Beneficiaries 

(where applicable)  
• Target for Women: 50% 

• Target for Youth: 30% 

• Target for People with Disabilities: 6% 

Spatial Transformation (where 

applicable)  
• Reflect on contribution to spatial transformation priorities.  

• Reflect on the spatial impact area.  

Calculation type Cumulative for each year. 

Reporting cycle Annually.  

Desired performance The indicator helps in determining the skill-based levels of project beneficiaries on a 

continuous basis– and an increased number of farmers with skills indicate high 

probability of sustainable farming and business acumen. 

Indicator responsibility Programme Manager. 

 

Indicator title 7.2.5 
Number of Farm-Workers completing accredited and/ or non-accredited 

training to develop skilled Farm workers 

Definition Number of farm workers completing accredited short courses for capacity building 

and skills development to address the specific training needs required by farm workers 

to enhance their potential to obtain the specific skills and qualifications.  

Source of data Farm worker Training records submitted (from the database: attendance registers, 

registration forms, certificates) by each training centre and accredited service 

providers and consolidated at Head Office to reflect the number of courses presented.  

Method of calculation / 

Assessment 

Simple count. 

Means of verification  • Requests/Applications by farmworkers to complete accredited and/ or non-

accredited training. 

• Attendance registers and Minutes for training of farm-workers trained in 

accredited and/ or non-accredited courses. 

• List of farm workers who completed accredited and/ or non-accredited training 

to develop skilled Farmworkers. 
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Indicator title 7.2.5 
Number of Farm-Workers completing accredited and/ or non-accredited 

training to develop skilled Farm workers 

• Learner’s Competency Certificates. 

Assumptions  Factors that are accepted as true and certain to happen without proof.  

Disaggregation of Beneficiaries 

(where applicable)  
• Target for Women: 50% 

• Target for Youth: 50% 

• Target for People with Disabilities: 6% 

Spatial Transformation (where 

applicable)  
• Reflect on contribution to spatial transformation priorities.  

• Reflect on the spatial impact area.  

Calculation type Cumulative for each year. 

Reporting cycle Quarterly.  

Desired performance Higher performance is desired. 

Indicator responsibility Sub-Programme Manager. 

 

Indicator title 7.2.6 
Number of infrastructure programmes implemented in Agriculture 

Colleges developed to improve their training capacity 

Definition The infrastructure programmes implemented at the two agricultural colleges in order 

to revitalize their infrastructure for effective training both in terms of theory and 

practice.  

To address the current poor status of infrastructure in the Agriculture Colleges in 

order to improve the quality of training offered.  

Source of data College records, CASP Business Plans, Engineering reports.  

Method of calculation / 

Assessment 

Simple count. 

Means of verification  • Completion certificate of the finished infrastructure. 

Assumptions  Factors that are accepted as true and certain to happen without proof.  

Disaggregation of Beneficiaries 

(where applicable)  
• Target for Women: 50% 

• Target for Youth: 50% 

• Target for People with Disabilities: 6% 

Spatial Transformation (where 

applicable)  
• Reflect on contribution to spatial transformation priorities.  

• Reflect on the spatial impact area.  

Calculation type Cumulative for each year. 

Reporting cycle Quarterly.  

Desired performance Higher performance is desired. 

Indicator responsibility Sub-Programme Manager. 
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PROGRAMME 8: – RURAL DEVELOPMENT 

 

Sub-programme 8.1 

Indicator title 8.1.1 Number of District Planning Model supported 

Definition Monitor project implementation to ensure compliance to terms of agreement . 

Source of data Quarterly reports from other stakeholders that participate in the DDM process.  

Method of calculation / 

Assessment 

 

 

Number of reports on the implementation of the DDM in the Province.  

• Participation in the initiation to DDM forums. 

• Standardised Templates to support DDMs. 

• Agenda/programme, Attendance Register and Minutes for participation in DDM 

forums. 

• Proof of participation and coordination of service delivery deliverables in one 

plan covering all spheres of government. 

• Draft service delivery deliverables in One Plan covering all spheres of government 

(Q4) 

• Agenda/programme, Attendance Register and Minutes/report for launch of draft 

One Plan covering all spheres of government (Q4) 

• List of DDMs supported. 

Assumptions  Factors that are accepted as true and certain to happen without proof.  

Disaggregation of Beneficiaries 

(where applicable)  
• Target for Women: 50%. 

• Target for Youth: 30%. 

• Target for People with Disabilities: 2%. 

• Military veterans: 10%. 

• Elderly people: 8%. 

Spatial Transformation (where 

applicable)  
• Reflect on contribution to spatial transformation priorities.  

• Reflect on the spatial impact area.  

Calculation type Cumulative. 

Reporting cycle Quarterly.  

Desired performance Higher performance is desired. 

Indicator responsibility Chief Directorate Rural Development. 

 

Indicator title 8.1.2 
Number of oversight reports consolidated on rural development projects 

implemented through ECRDA 

Definition Monitor project implementation to ensure compliance to terms of agreement. 

Source of data Quarterly reports from ECRDA. 

Method of calculation / 

Assessment 

Number of reports submitted and analysed. 

Means of verification  • Signed SLA with ECRDA. 

• ECRDA business plan and implementation plan for funds to be transferred to 

ECRDA in quarter 1. 

• Attendance registers and minutes for the steering committee meetings on 

quarterly basis. 

• Transfer certificate for funds transferred to ECRDA on a quarterly basis. 

• Quarterly reports from ECRDA. 

• Performance analysis report of ECRDA’s performance report with 

recommendations to improve production efficiency by the Agency. 

Assumptions  Factors that are accepted as true and certain to happen without proof  

Disaggregation of Beneficiaries 

(where applicable)  
• Target for Women: 50%. 

• Target for Youth: 30%. 

• Target for People with Disabilities: 2%. 

• Military veterans: 10%. 

• Elderly people: 8%. 
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Indicator title 8.1.2 
Number of oversight reports consolidated on rural development projects 

implemented through ECRDA 

Spatial Transformation (where 

applicable)  
• Reflect on contribution to spatial transformation priorities.  

• Reflect on the spatial impact area.  

Calculation type Cumulative. 

Reporting cycle Quarterly.  

Desired performance Higher performance is desired. 

Indicator responsibility Chief Directorate Rural Development. 

 

Indicator title 8.1.3 
Number of profiling reports conducted for promotion of sustainable 

livelihoods in identified areas 

Definition Socio-Economic profiling to assist in the planning of interventions and programmes  

Source of data Socio economic research Reports. 

Method of calculation / 

Assessment 

Simple count. 

Means of verification  Commodity /community / area-based profiles. 

Assumptions  Availability of latest baseline information. 

Disaggregation of Beneficiaries 

(where applicable)  
• Target for Women: 50%. 

• Target for Youth: 30%. 

• Target for People with Disabilities: 2%. 

• Military veterans: 10%. 

• Elderly people: 8%. 

Spatial Transformation (where 

applicable)  

Data provision to improve decision making by smallholder farmers.  

Calculation type Cumulative. 

Reporting cycle Quarterly. 

Desired performance Higher performance is desired.  

Indicator responsibility Sub-Programme Manager. 

 

Sub - Programme 8.2: Social Facilitation  

Indicator title 8.2.1 
Number of basic infrastructure projects implemented using innovations 

and appropriate technologies.  

Definition Number of basic infrastructure implemented in rural communities. The indicator 

tracks the projects completed using basic infrastructure building technologies: 

sanitation & water care projects. 

Source of data Research information from strategic partners and quarterly reports.  

Method of calculation / 

Assessment 

Calculates the number of structures completed using the basic innovations and 

appropriate technologies. 

Means of verification  • Applications / requests for basic infrastructure. 

• Agenda, Attendance Register and Minutes for screening potential 

beneficiaries/projects. Verification of spring presence and efficacy. 

• Agenda, Attendance Register and Minutes for social facilitation conducted. 

• Concept paper on training and implementation of appropriate technology and 

submit report. 

• Procurement requisition memo. 

• Attendance register with beneficiaries when Implementation sanitation and/or 

water technology. 

• Pictures with date, time and coordinates when Implementation sanitation and/or 

water technology. 

• Completion reports of the basic infrastructure projects implemented using 

innovations and appropriate technologies including time stamped pictures. 
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Indicator title 8.2.1 
Number of basic infrastructure projects implemented using innovations 

and appropriate technologies.  

• Proof casual labour payment. 

• Post support satisfaction/dissatisfaction report on the infrastructure provided. 

• List of basic infrastructure projects implemented using innovations and 

appropriate technologies. 

Assumptions  Factors that are accepted as true and certain to happen without proof.  

Disaggregation of Beneficiaries 

(where applicable)  
• Target for Women: 50%. 

• Target for Youth: 30%. 

• Target for People with Disabilities: 2%. 

• Military veterans: 10%. 

• Elderly people: 8%. 

Spatial Transformation (where 

applicable)  
• Reflect on contribution to spatial transformation priorities.  

• Reflect on the spatial impact area.  

Calculation type Cumulative.  

Reporting cycle Quarterly. 

Desired performance Higher performance is desired.  

Indicator responsibility Director Social Facilitation.  

 

Indicator title 8.2.2 Number of rural development enterprises supported 

Definition Empowering the emerging co-operatives and SMMEs to develop their own businesses. 

Source of data Data base and applicants for 2024/25. 

Method of calculation / 

Assessment 

Simple count.  

Means of verification  • Applications / requests from rural development enterprises. 

• Agenda, Attendance Register and Minutes for screening potential 

beneficiaries/enterprises. 

• Verification forms of all Rural enterprises visited. 

• Database of the appointed service providers to supply and deliver the machines. 

• Procurement requisition memos for bulk buying of machines and equipment and 

all other material required by Rural enterprise involved in Clothing and Textile, 

Arts and Craft, pottery and Processing Industries. 

• Signed Delivery Notes for supply, delivery and installation of equipment for all 

Rural Enterprises that are supported in the financial year. 

• Post support satisfaction/dissatisfaction report on the rural development 

enterprises supported. 

• List of rural development enterprises supported. 

Assumptions  Factors that are accepted as true and certain to happen without proof.  

Disaggregation of Beneficiaries 

(where applicable)  
• Target for Women: 50%. 

• Target for Youth: 30%. 

• Target for People with Disabilities: 2%. 

• Military veterans: 10%. 

• Elderly people: 8%. 

Spatial Transformation (where 

applicable)  

Reflect on contribution to spatial transformation priorities. 

Reflect on the spatial impact area.  

Calculation type Cumulative. 

Reporting cycle Quarterly.  

Desired performance Higher performance. 

Indicator responsibility Director Home Industry Services. 
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Indicator title 8.3.3 Number of IGR sessions conducted 

Definition IGR forums facilitated to promote integration of services for efficient and effective 

service delivery.  

Source of data Reports and attendance register. 

Method of calculation / 

Assessment 

Simple count.  

Means of verification  • Initiation to IGR sessions. 

• Standardised Templates to support IGR sessions. 

• Agenda/programme, Attendance Register and Minutes for holding IGR 

workshops and/or meetings. 

• IGR report(s). 

• List of IGR sessions conducted. 

Assumptions  Factors that are accepted as true and certain to happen without proof.  

Disaggregation of Beneficiaries 

(where applicable)  
• Target for Women: 50%. 

• Target for Youth: 30%. 

• Target for People with Disabilities: 2%. 

• Military veterans: 10%. 

• Elderly people: 8%. 

Spatial Transformation (where 

applicable)  
• Reflect on contribution to spatial transformation priorities.  

• Reflect on the spatial impact area. 

Calculation type Cumulative. 

Reporting cycle Quarterly.  

Desired performance Higher performance. 

Indicator responsibility Director: IGR. 
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Annexure A: Amendments to the Strategic Plan  

 

NONE. 
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Annexure B: Conditional Grants 

Name of Grant Purpose Outputs 

Current 

Annual 

Budget         

(R thousand) 

Period of 

Grant 

Comprehensive 

Agricultural Support 

Programme Grant. 

To provide effective agricultural support 

services, promote and facilitate 

agricultural development by targeting 

beneficiaries of land restitution and 

redistribution, and other previously 

disadvantaged producers who have 

acquired land through private means, and 

are engaged in value-adding enterprises 

domestically, or involved in export. 

On-farm infrastructure, 

quality; agricultural 

extension service; trained 

and competent farmers.  

261 158  2024/25 

Ilima/letsema 

Projects Grant. 

To grant to the emerging black farming 

communities to achieve an increase in 

agricultural production. The main 

outcome of the program is an increased 

agricultural production of grains, livestock 

and horticulture at both household and 

national level. 

Production inputs 55 956 2024/25 

Expanded Public 

Works Programme 

Grant 

To incentivize provincial Departments to 

expand work creation efforts through the 

use of labour-intensive delivery methods 

in the following identified focus areas, in 

compliance with the EPWP guidelines: 

• road maintenance and the 

maintenance of buildings; 

• low traffic volume roads and rural 

roads; 

• other economic and social 

infrastructure; 

• tourism and cultural industries; 

• sustainable land-based livelihoods; 

and  

• Waste management. 

Incentives given and 

created jobs. 

2 080 2024/25 

Land Care Grant. To promote sustainable use and 

management of natural resources by 

engaging in community-based initiatives 

that support the pillars of sustainability 

(social, economic and environmental), 

leading to greater productivity, food 

security, job creation and better well-

being for all. 

Awareness in natural 

resource conservation; 

sound resource 

management practices and 

constructed resource 

conservation structures. 

13 470 2024/25 
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Annexure C: Consolidated Indicators 

 

There are no consolidated indicators 

Institution Output Indicator Annual Target Data Source 

- - - - 

- - - - 

- - - - 
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Annexure D: District Development Model 

 

Area of 

intervention 

Medium Term (3 year –MTEF) 

Project 

description 

Budget 

allocation 

District 

municipality 

Location: 

GPS 

coordinates 

Project 

Leader 
Social Partners 

Spring Water Spring water 

Protection  

5 000 000 Amathole, 

and OR 

Tambo  

 Director: 

Social 

Facilitator  

DWS, 

Municipalities, 

NGOs, DSD 

Rural Market 

Centres  

Establishment of 

RMC in rural towns  

3 000 000 Chris Hani & 

OR Tambo  

 Director: 

Home 

Industry 

Services  

DEDEAT, 

Municipalities, 

Traditional Leaders,  

Rural 

Enterprises 

Development  

Support to Rural 

enterprises  

3 000 000 All Districts  Director: 

Home 

Industry 

Services 

DSRAC, DEDEAT, 

Traditional Leaders, 

DSBD, DoE,  

Sustainable 

rural 

livelihood 

Profiling of 

sustainable rural 

livelihoods in 

identified areas 

500 000 All Districts  Director: 

Socio-

Economic 

Research 
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